


Q: Can you explain the Conflict of Interest Statement.  Many council members get confused as to which area to complete before signing.
A: The Conflict of Interest Statement provides an opportunity for members to disclose any potential financial gains that may accrue to them as a result of the CECC’s work.  This could include printing, paying for delivering training,etc.

Q: I assume that you want our folder named with our Early Childhood Council name--such as Calloway County Early Childhood Council so that you can identify where each is from?
A: Yes. Please name your dropbox folder with your CECC name.

Q: Who do we need to send our ECC minutes to, and how often? Do we do that through Drop Box?
A: Send your minutes by email to Hazel.Combs@ky.gov after your meeting, if you hold monthly meetings submit them monthly. 

Q: Our CECC is sponsoring a Cradle School program wherein the FRC's from both school districts collaborate in delivering services. They are not paid for their time through the grant. They currently serve as voting council members. Are we considered staff and can we continue to do this?
A: They are volunteers and are not being paid, they can be members, there is no problem with continuing with scenario.

Q: When can we submit budget amendments for the current grant if needed and who do we submit the amendment to?
A: Yes you can submit a budget amendment for this year, it must be received by May 30, 2015 and sent by email to: Hazel.Combs@ky.gov

Q: Last year our RFA received 2 great scores and one that was extremely low. The average was looked at by the group without having the 3 separate scores looked into before decisions of full or partial funding were made. 
A: The RFAs are reviewed by three independent reviewers. At times they do evaluate the application differently.

Q: Does the work plan count in the 20 page limit? Where should I place the work plan?
A: Put the work plan with your strategic plan, not as an appendix. It is a working document and helps inform your strategic plan. The work plan doesn’t count in your 20 page limit.
It is a required element.

Q: The Drop Box, do you want a PDF version or a Word version?
A: PDF is preferable, but Word is acceptable. 

Q: The budget, any idea of how much money we should put in the budget for attending the CECC annual meeting?
A: Please put $200 per person in the budget. It will be held in a central location and try to keep down expenses. I will start working on that event after ReadyKids Regional’s are over.


Q: On the budget do we explain our rationale on the form itself?
A: Please use the form to explain your rationale to cut down on duplication.

Q: How many awards will the Governor’s Office of Early Childhood are handing out this year?
A: We don’t have the budget amount yet, but we will distribute all the money we are given. I think we will use the tier system that we used last year.

Q: Is there a conflict of interest if the fiscal agent and the CECC chairperson work for the same agency?
A: No, that should not be a problem. 

Q: If we have persons who want to review are you looking for reviewers?
A: I have a bank of reviewers that we have used in the past, if you have suggestions you are welcome to send those names to me by email: hazel.combs@ky.gov

Q: On the conflict of Interest, where does the Child Care Aware Staff sign?
A: Sign under number 1. There are two sections, review the document and have your members fill in the appropriate section.

Q: Can you clarify something for me?  I have some CECC asking for original signature COI forms and others stating, the signed form can be faxed or emailed. 
A: We must have original signatures on Conflict of Interest Forms. 

Q: With regard to structure. We are going to update our by-laws and wanted to find out more about the "Membership Types" as listed on the Member List Final Form in the grant. Should we plan to have all positions filled (Chair, vice Chair, Secretary and treasurer) by individual persons? Can one person do two positions say, treasurer and secretary?
A: Yes one person can hold the two positions that you have listed, secretary and treasurer

Q: Do we even need by-laws and if so do you have Council samples?
A: I think bylaws are a good idea, it gives structure to your Council, I do not have an example to send, so, if CECC’s have examples please send them to me and I will post several on our website.
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Q: As you know, Our County has led huge efforts to increase literacy initiatives. We would love to excite children and providers by enhancing their environment and helping them to enhance or create the children's writing centers. Some don't have one at all. Would purchasing Literacy/Writing center items: construction paper, dry erase boards, markers, crayons, scissors, tape, staplers, chalk, index cards, notebooks, clipboards etc...Specifically to enhance the learning environment be acceptable? 
A: That would be an acceptable use of the money; I would encourage your Council to work with the Star Quality Coordinators to see what Centers need. 

Q: There is an affidavit and W-9 included with the appendix this year, is there any reason we have to completed those and send them in with our application?
A: Yes, the W-9 and Affidavit must accompany your application for the grant. Those documents must be filled out by the Fiscal Agent and returned, it will speed up the payment process for the grant recipients. 

Q: What should be entered in the “Amount of Funds” entry field of the budget template? 
A: The budget amount should be taken from Appendix H.

Q: First of all, can a University be the fiscal agent?  Does it have to be a federal agency? 
A: A University can be the fiscal agent; it must be a governmental, quasi-governmental, or non-profit agency.

Q: Is the council “borrowing” the fiscal agent’s 501c3?  
A: NO, the CECC is not using the fiscal agent’s status as a non-profit. 

Q: Is the 5% designated monies? 
A: Yes, that money comes off the top to the fiscal agent.

Q: What is the purpose of the fiscal agent? 
A: Please reference the RFA language that defines the role of the fiscal agent.

Q: Who has to sign as the fiscal agent representative? 
A: The person, who is deemed by the Council as the fiscal agent, example: a library, who acts as the authorized fiscal agent for the finances of the library that would be the same person.



