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Since our beginning the Union County Early Childhood Council has tied the awarding of childcare center and Head Start mini-grants to the guidelines of each year’s grant.  Some years Head Start could be included and some not.   Some years the mini-grants were awarded only to STAR centers and other years to all centers.  Our council has adopted some guidelines for the awarding of mini-grants. About eight years ago the UCECC adopted a requirement that a center director or a representative must attend at least four council meetings during the year, participate in specific trainings and/or help with community events in order to qualify for any mini-grants.  This has resulted in more center participation in council meetings and in council projects such as our Math and Literacy Day. We have eight centers who year in and year out participate in the council.   Our county has 9 licensed centers and one certified home. One center and the certified home choose not to participate.  The home has email and I send her council minutes and most information that goes to the council. The council meeting dates and times are agreed on by the council members some of whom drive 50 miles each way to attend. 

The mini-grants are awarded based on the number of children enrolled in each center. The following is the formula that has been used the last 3 or 4 years.  There are 3 levels of enrollment:  1-25; 26-50; 51-75.   This year we had 3 at level 1, 3 at level 2, and 2 at level 3. So the enrollment categories made 13 parts. The number of parts is divided into the total mini-grant dollars to determine each center’s portion.  Each center must meet the guidelines before choosing their new resources.  Center directors who are receiving resources through a mini-grant sign a yearly contract.  They agree to return any items that were purchased by the council in the last two years, if the center closes for any reason.  A list of items purchased for that center during those 2 years is given to the owner/director.   Once these items are received by the council a list is compiled. The council then determines how to distribute these items to current operating centers.  This has happened only once.  That year pictures of items were taken and centers took turns choosing things they could use in their center. 

In the last few years the council has purchased the following resources for centers each time linking them to the yearly focus and/or project. 

Storytelling Year.  Storytelling training by Mary Jo Huff; resources purchased were: Folkmanis puppets, storytelling aprons, rain sticks, wood drums, CD’s, finger puppets, Peepers, stirring drums, books, and storytelling flannel board materials. 


Standards Year.   Staff received training on the Standards.  Resources were purchased to help centers more adequately meet the Standards. 


Quality Self-Study Years.  2008-09 and 2009-2010.   The council divided the Quality Self Study into 2 parts to make it feasible for center directors to have the time to do this.  Directors attended overview and section training before completing their study. 

Year 1- Overview and Program Structure and Personnel and Environment. 

Year 2 Curriculum and Assessment; Health, Safety and Nutrition; and Families and Communities.  

Each year the center director completed the required self study sections.  A council member served as a mentor coach and worked one on one with the director including an on-site visit.  Resources to help the center better meet items in the self-study were chosen by each director and approved by the mentor coach.  Purchases included: locking file cabinets and storage cabinets for the staff’s personal items and personnel files; shelving; blocks; books; storage containers; digital camera; easels; child size serving and eating utensils; children’s furniture; manipulatives; and resource books. 


STARS Years.   The STARS Quality Coordinator did a site visit and did the rating scales. This determined what items were needed to meet the scale requirements for centers that were just getting started in the STARS process. The 2 and 3 STAR centers purchased resources to enable them to increase their scale scores.  Items included: cultural diversity books, cultural pictures and foods; props for dramatic play especially realistic dress up clothes for boys; camping props including tent, chair, cooler; Indian, police chief and fire fighter costumes; books;  manipulatives; blocks; scarves, music instruments; parachutes; items for centers-art, music, reading, housekeeping, science and math. 


Gross Motor Year.  With new regulations about surfacing some centers removed balance beams and other items. Purchases included:  hula hoops; ribbon wands; tricycles; Hop it Balls, WII and programs including dance and exercise materials; balls of all kinds; and badminton.


In 2011, Blocks  and Manipulatives.   All remaining funds were re-aligned and used for blocks and manipulatives  because the STAR site visit scores showed a need to improve  this area. The STARS Quality Coordinator approved the mini-grant orders based on the individual scale scores. 


Literacy Year. (2012)  Centers were required to have booth and/or help with UC Literacy Day “The Mouse Is in the House” event.  Purchases included: dinosaur books, x-ray and doctor books; Saying “Hello” in different languages; Breads Around the World book; magnetic foam letters; puzzles; flash cards; memory games; Bingo; and lots of books and CD’s. 


Math and Literacy Year. (2013)  This year the items were to focus on kindergarten readiness in the center relating to math and literacy.   Purchases this year included: dominoes, hex a link, flash card sets (alphabet/rhyming/sight words/picture words/phonics); value numbers puzzle; 1 to 5 ring counter;  cash registers; weighted numbers; balance scales; Unifix magnets; Puzzle Pie; alphabet mats; PK Memory game;    Q Bitz; Tenzi Dice game; money kits; star puzzle; counting mats; ABC Sing Along flip chart & CD; individual dry erase boards; sequence cards; Zimbos; measuring worms; rulers; How Tall Am I game; turtle sorting; farm animal sorting; Zingo; Inchimals; jumbo number stamps; multiplication wraps with rap CD.  The mini-grants this year ranged from $140.00 to $417.00 plus the 19% which is the Kaplan discount.  The grant budgeted $2,089.30 for mini-grants and 19% was added to the order. Because orders were small, some were combined to meet the $500.00 minimum to qualify for free shipping.  I have more specific purchases listed  here since this is the current year and I am keeping a record of all purchases and expenditures in addition to the records that are kept by our fiscal agent. 

These lists are not complete but do show how the council has used these dollars to help the childcare providers increase the resources for the children and staff using guidelines. 




