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Project Successes
In April of 2010 a mom became concerned about her 18 month old daughter’s speech development and called First Steps.  First Steps came to the home, did an assessment and found that her daughter’s delay was not significant enough to warrant receiving early intervention services.  Instead of leaving her to her own courses, First Steps referred her to the JCCECC and Metro United Way’s Ages and Stages project for continuing monitoring and developmental support.  
After completing her first questionnaire, she was provided with communication activities to strengthen her daughter’s communication skills, reassured that her development would continue to be monitored with additional screenings and told that she would also continue to receive developmental support.  During this conversation, she told me that she had another child, David, 3.5 years old.   I asked her if she would like to enroll David and she enrolled him into the project.  
David’s first questionnaire was completed in July of 2010.  His questionnaire results showed a concern about his social emotional development, and his mom was contacted.  While speaking to his mom, she told me that David’s father had recently passed away, and she believed some of his behavior was stemming from these circumstances.  As an Occupational Therapist, she felt that something wasn’t right.   A parent’s concern about a child’s development is a great predictor of future problems.  She was provided with phone numbers to several grief counselors and referred to Seven Counties.  She was also referred to her Pediatrician for a possible Weiscoff Evaluation.  
As David’s mom waited for the Weiscoff evaluation over the coming months, both David and Elizabeth were provided with additional questionnaires and developmental support.   
Several months later David received his evaluation from Weiscoff.  Weiscoff ordered a sleep study where it was determined that David had sleep apnea, causing him to stop breathing several times a night.  To correct this problem his tonsils and adenoids were removed in June of 2011, and his sleep apnea was corrected.
In addition to the sleep apnea, David was also diagnosed with ADHD.  He was also given a prescription for ADHD medication and told that he must be cleared by a cardiologist prior to being given the medication to ensure that his previously diagnosed heart murmur was benign.  So off to the cardiologist he went.  
David’s cardiologist did a full heart exam and determined that David’s heart murmur was in fact not benign and he required a heart cath to correct.  In September of last year, right before he turned 5 the procedure was completed. 
Today David is a healthy young kindergartner, succeeding in school.  When I spoke to David’s mom earlier this month, she told me that because of the Weischoff evaluation that David was referred to through the Ages and Stages Project, his ADHD was caught early and he was medicated and ready to succeed BEFORE he entered kindergarten.  She also credits the ASQ program for helping to save his life by discovering the heart condition and his sleep apnea!  
We have heard these types of stories over and over again about our project.  We have been able to directly touch and affect the lives of over 2600 children through this project and help them be prepared to succeed in school.
This child’s story was directly attributed to our council’s work.  It was only possible because of the collaboration of our partners and community agencies.  Because of the diversity and size of Jefferson County, this project would not be successful without the help and collaboration of our council members and their agencies.  By creating and maintaining these partnerships, we are able to reach into our community and not only touch the lives of the children who stay home with a care giver or who attend a licensed center, but also those who are participating in programs such as Healthy Start or HANDS and those who attend public preschools such as Head Start or religious affiliated preschools.  The diversity of our county and our council allows us to reach wide and far, but it also challenges us to find new and creative ways to reach every child.
Since the inception of this project in June of 2009, these collaborations have resulted in the screening of over 2600 individual children in Jefferson County with the Ages & Stages Questionnaires.   Their parents and caregivers have been provided with information on where their children stand developmentally and have been provided with developmental support.  These parents and caregivers have been engaged in their child’s education and have been provided with age appropriate activities to do with their child.  
[bookmark: _GoBack]National statistics show that 30-55% percent of our children are entering kindergarten behind.  The JCCECC project has also provided our community with data on how our youngest members are developing.  It has determined that only 65% of our children are scoring typically in their general skills and only 86% are developing typically in their social emotional development.  
To date, through the collaboration of our community partners, 4,086 ASQs have been distributed to families in the community.  The JCCECC has obtained developmental data on 2,613 children, with a return rate of 64%. In addition, 916 children have continued in the program by completing two or more questionnaires to ensure that they are making progress on reaching developmental milestones.  The remaining children have graduated from the program, are receiving early intervention services, opted out of the program or are due to receive a follow-up questionnaire in a few months. 
Through our efforts, we have identified and referred 465 children to community agencies such as First Steps, JCPS Exceptional Education (ECE), Seven Counties Services and other existing community agencies in the county.
There were an additional 292 children whose screenings indicated they did not a need a referral to other agencies but indicated that they could benefit from practice in one of the five domains screened by the ASQ.   The families of these children received specific activities that targeted and supported the identified area of concern and were given the opportunity to continue receiving additional screenings to ensure developmental progress.	

Like in David’s story, our council determined that an unmet need in our community was the developmental surveillance of children who did not qualify for early intervention services through First Steps or the School System but still showed a developmental delay.  Through a partnership with First Steps, we have been able establish procedures to provide families who do not qualify for their services a way to enroll their child JCCECC’s Age’s & Stages monitoring Project.  This helps provide parents with age appropriate and engaging activities for these at risk children to ensure that they do not fall further behind and that they can be successful in their journey to becoming ready to succeed.  
In addition, the council has provided support to Community Coordinated Child Care’s Early Interventionist.   The Early Interventionist’s main goals are to act as a resource for the families that do not qualify for services, make referrals according to the child’s needs, and help parents and teachers in a professional/ confidential manner.  

Over the last 12 years one of our key partnerships has been Metro United Way.  One of Metro United Way's long-term goals is that by 2018, all children in our community will begin kindergarten prepared to succeed. This goal so closely aligns with the ECC’s vision and mission that this partnership naturally has evolved and grown into a very successful partnership.  
Through this partnership with MUW, over 622 copies of the Kentucky Definition of School Readiness have been placed in the hands of Jefferson County parents through MUW’s dissemination of the ASQ.  In addition, through this collaboration, to increase parent’s awareness of STARS, since November 2011 JCCECC has also distributed over 1800 copies of the STARS for KIDS Now Brochure on choosing quality childcare to its program participants.  
As you can see from the chart on the Readiness Report, this project has identified a population that has a significantly higher referral rate than the rest of the community.   In Jefferson County the children that are most at risk for low educational achievement are the children who live in our highest poverty area, or “total neighborhood outreach”.  

The families within these high risk communities have a very low return rate for the program because of fear of being judged, low literacy rates, and a simple mistrust of outside organizations.   Through a partnership with MUW’s neighborhood engagement, trusted neighborhood advocates from these neighborhoods have been recruited to actively engage these families in their children’s educational future.  

These trusted advocates, from their own neighborhood, are going door to door and completing the questionnaires with the families.  They are holding ASQ parties once a month with speakers that address educational needs of these parents.  We are beginning to see true and active engagement with these parents and their children evidenced by dramatically increasing return rates and retention rates because of these efforts.  They are learning how to interact positively with their children and are learning appropriate activities to do with their children.   
JCCECC has always been confident that the ASQ project was having a positive impact in the community.  A recent survey of 120 ASQ participants confirmed this information.  91% of the participants surveyed feel that developmental support provided to them after completing the ASQ was helpful, and 89% feel that they have a better understanding of where their child is developmentally after participating in the project.  
In Kentucky, school readiness means that each child enters school ready to engage in and benefit from early learning experiences that best promote the child’s success. JCCECC is proud to say that 87% of ASQ participants feel they know more about how to help their child learn so their child can be Ready to Grow…Ready to Learn…and Ready to Succeed.  
With the funding provided to the JCCECC and with the help of our collaborating partners, we have not only educated parents on their child’s development, we have provided childcare providers inexpensive trainings on the use of ASQ, the GPS field guides, and most recently began offering workshops on engaging parents. This has allowed us to expand our reach into the community and raise the quality of care being provided to our children.  
We are proud that most of our council members annually attend the Kid’s Advocacy day at the capital to ensure that our children’s best interests are represented and advocated for.  
Most of all, we are proud we have touched the lives of the children in our community, enriching them, and helping to ensure that over 2600 children are going to enter school ready to engage in and benefit from early learning experiences that best promote the child’s success.
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“My son, has never been to daycare or school. I really didn't have any comparison, or any standards to follow, education, emotionally and developmentally… This is definitely helpful for that.”  - Patrice

“[This program is] ..very helpful.  Getting to talk to the service coordinator reassures me that she is where she should be.  Because she is not in daycare, the results reassures me I am doing the right things at home.”  - Michelle

“…it made me feel comfortable that my child was not too far behind.  It gave me the directions on what to work on.  Things change.  You have to make sure they are not behind, because if they are you cannot catch them up. It has helped me more than I can put into words.  Teaches me what is on level. . . . I recommend to people who have concerns.  It's there it's free and useful.  Many parents wouldn't or couldn't afford to do it for their child if it were not free.  I enjoy working with my child. “  - Wanda

“I know better what to help her with in our interaction day to day.  Our day is structured like she's in preschool now.  I watch her play more, making she could do the things on the ASQ like stack things etc.  The program gives me more ideas on what she should be doing and how to help her development” – Michelle R.

“…  For Katlyn speech and making sure to read and pronounce things.  The activities for Fine Motor she didn't like to sit down and draw, [so] doing the beads and things like that were fun.  The suggestions were very helpful.”  - Jennifer

“Gave me better insight on things I could do to contribute to my son's school readiness and mobile skills” – Bonita

“…very much was helpful.  He started reading a couple of words! ” – Tiffany 

“Gives a lot of different ways to play.  As first time mom I find it extremely helpful.” – Kori

“It has showed me how she's doing and showed me how to teach her in a way that she likes, instead of my way.  It showed me where she was at, and that she was really advanced.  You just don't see that otherwise.” – Qiana

“It is difficult to know what they should be doing when you cannot put your child in preschool… so knowing what level she should be at and what things we should be working on [is helpful].” – Felicia

“It gave us stuff to do with her.  She likes to be taught. It's given me insight.  It helps me challenge her.  It doesn't look at what she cannot do but what she can do.” – Kelley

“This program gave me my son his first Book when I couldn’t afford one” – Anonymous

“My son comes home from school and we have home work from the preschool and we sit and do that.  Every other Sat we print off stuff from the laptop that he can color the letters and put them in alphabetic order.  We got these tips from the ASQ information sent.” -  Asia

“She attends the Early Learning Academy.  They also do the ASQ with her, and this has helped as well.  I work with her everyday and so do they.” – Tecoula

“I Know how to interact with her now.” - Lee'Andra
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