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What is Get Ready!?_Playing to Learn____________________________
[image: P:\CKCF-NET\Photos\Get Ready!\Get Ready! Camp\06.14.12 015.JPG]Get Ready! Camp is a five week summer program focused on learning for children birth -5 and parent awareness of how children learn …. through play.
   
For the first time, key stakeholders came together around a comprehensive and intentionally designed program to deliver quality learning experiences at a crucial time in children’s development. This collaboration among professionals, parents, childcare centers and community leaders created a unique partnership which designed Get Ready!

   Get Ready! has two essential parts: Get Ready! Camp and Get Ready! Childcare.  

   Get Ready! was designed with three outcomes in mind: provide a unique learning opportunity for children birth – 5, help parents discover how they can facilitate learning with their child, and increase community awareness of the importance of early learning.

	The importance of children’s learning and developmental experiences cannot be overstated. Of even greater significance is the parental learning that helps parents continue these learning experiences with their children. Additionally, the further development of childcare teacher skills and resources will have unlimited impact on the many children they will have in their classrooms and centers for years.
  
	Attendance was a major indicator of the interest and need for opportunities for early learning -- 328 children and 220 adults participated in Get Ready! Camp and many were regular attenders. Collectively there were over 2,000 contacts made. The Get Ready! teachers worked with 28 different childcare teachers serving over 1,000 children in those centers.

	Ongoing program evaluation was essential to provide a responsive, relevant program. Daily surveys showed the teachers what the parents valued and what worked well at Get Ready! Camp. A thorough post-program evaluation and analysis was conducted involving the Get Ready! planning team, parents, teachers, childcare center staff and community leaders. This yielded valuable information about the impact of the program, ideas for next year and other services for this age group desired by the community.




Get Ready! Program________________________________________________

	The focus of this program is early childhood development. Education does not begin in kindergarten. It starts at birth and continues throughout a person’s life time. Yet formal education is not the only important product of Get Ready!; children also have to develop social and communication skills, motor functions, behavioral, and learn “good” habits. Get Ready! is education in early childhood for the community. That was accomplished through strengthening childcare centers, teaching and involving parents, as well as working with the kids.
Get Ready! had two components: Get Ready! Camp, which was held at two locations, and Get Ready! Childcare which served twelve childcare centers. Central Kentucky Community Foundation employed four teachers, two site coordinators and had volunteers that helped at Get Ready! Camp. The teachers were split up into two teams; each team had one camp site and ten classrooms at childcare centers. The two site coordinators were assigned a school and were responsible for getting the site ready for camp each day. 
	 


Get Ready! Camp: How it works_______________________________________

Get Ready! Camp first premiered and was in operation from June 4th to July 6th 2012.  It is a free program that was specifically designed for families with children birth to five. It operated in Hardin County, Kentucky at two locations: Central Hardin High School in Elizabethtown and North Park Elementary School in Radcliff. The program ran Monday through Friday.

Camp started at 11:00 A.M. and lasted until 1:00 P.M. This time corresponded to the hours of operation of the Summer Feeding Program that was occurring at select schools within Hardin County. Central Hardin and North Park were chosen due to their participation in the Summer Feeding Program and their geographic locations in the county. Any family with young children who ate at these schools would get the opportunity to participate in Get Ready! and anyone who came for Get Ready! would have the opportunity to eat lunch. 
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Get Ready! Childcare: How it works___________________________________ 

Another part of Get Ready! was the mission to help strengthen childcare centers. Twenty classrooms in twelve childcare facilities in Hardin County were visited weekly during the five week course. Each visit lasted approximately 90 minutes and was individualized to meet the needs of that center, classroom and teacher.  The Get Ready! teachers helped improve: classroom management, communication, curriculum, selection of age appropriate learning activities and interaction. The teachers also provided the childcare workers with various resources: lesson plans, books, and educational opportunities. 


What Did Get Ready! Do?____________________________________________

Get Ready! created a greater awareness within the community of the great need and desire for a program such as Get Ready!. Many parents that participated in Get Ready! Camp expressed how great it was to have this program. Activities, particularly educational programs, for this age group are very limited. Get Ready! Camp gave families an opportunity to interact with other parents, children and families in a fun and safe learning environment. Many parents commented on how they loved that their child could come here and interact with other children their age. This was often the only time some children got to be around other children besides family. Since most of the children who attended Get Ready! Camp were not of school age, they may never see or interact with people outside of family members.
It not only gave children important socialization, but adults as well. There was great interaction between parents. This gave them the opportunity to talk to other parents with small children and exchange stories, ideas, talk about problems and concerns, and ask questions.
This program was a wealth of information and resources for parents and childcare providers. During every lesson, the teachers would break down the activity; explain what skills the activity helped develop: cognitive, fine motor, language, etc. Resources were made available daily including handouts from the teachers, and related take home activities. Additionally, Get Ready! had a resource table with brochures for various community resources, information about age appropriate development, preschool and kindergarten information, and books. 


What is the Value of Get Ready!?______________________________________
 
What makes this program unique is Get Ready! is not solely focused on one factor of education and knowledge growth. Get Ready! improves the knowledge and awareness of children, parents and childcare providers.  This program is not just a learning experience for young children, but one for everyone involved -- parent, childcare worker, teacher, volunteer, or even school staff. Get Ready! is a growing and learning experience for everyone involved. The value of Get Ready!  is the focus is not only on individual growth, but the progress of the entire community.


Stories____________________________________________________________

There were many different families that participated in Get Ready!, many of them returning almost every day. Here are some stories of just not the kid’s growth, but of parents as well!
Red: Lead On
Red was a kid that the teachers, site coordinator, and volunteers knew after only meeting him once. He was one you always had to keep an eye on: tell him to be quiet, go sit down, work on the activity, and listen up. One day during the last week of Camp, the teachers decided to stop doing the sign language that went along with our good morning song to see if the kids could do it on their own. Many kids did a good job at remembering the motions and the words. But one kid knew them by heart, Red. Seeing this, the teachers asked him to lead the group in the motions 

and he did! This kid who you couldn’t leave alone, and who would not leave you alone, was now leading the entire group through the motions of our Good Morning Songs. Red became a leader.

The Hugger: From Shy to Open
On the last day of Camp, a kid came running over and hugged Al Rider around the legs. The mother came over and expressed her gratitude for Get Ready! Camp. She explained that before this Camp, her son would have never been so open to hug someone. She talked about how he had become social and more outgoing. 

Sock Mom: The Importance of Simple Tasks
One of the activities for the birth to two year-olds was sorting socks (color and size recognition). A parent came up and said that sorting socks wasn’t important. Then when she was sorting her laundry at home, her child pointed to a sock and said “Mommy, this is pink”. The parent finally realized how even small, seemly menial tasks are important and can be great learning opportunities. 

Take Charge!
Many of the childcare workers would take the activities/lessons and extend them/make them their own. They couldn’t wait until they saw the teachers again to show them how they had advanced. Also, several childcare workers took information we handed out and got scholarships/grants to take college classes.


Surveys: Rate Us____________________________________________________

	To help assess Get Ready! Camp, surveys were created and presented at each site every day. They were set on our resource table and parents were encouraged to fill them out and leave comments.  The surveys consisted of six questions with answers on a 1 – 5 scale: Strongly Agree (5), Agree (4), Somewhat Agree (3), Disagree (2), and Strongly Disagree (1). 
A total of 338 surveys were completed: 282 (83.43%) surveys were marked with all 5s (Strongly Agree). Out of 2,028 circled answers, 91.27% were Strongly Agree.
	


Parents were encouraged to write comments and suggestions. Here’s a few samples:

· The science projects were so wonderful. My grandson learned a lot and so did I. Easy to do at home. A lot of planning went into these projects. Thank you!
· I hope that we have this service next year. It is very interesting and educational. My grandson learns a lot every single day. When we get home, he explains what he has learned to his father.
· Disfrutamos todas las actividades realizadas durante el dia. Es muy educatiuas. Aubos aprendemos mucho esperamos que la repitan el proximo ano. - We enjoyed all of the activities throughout the day. They are very educative. We hope to hear that this will be repeated next year.



An Example Day at Get Ready! Camp__________________________________

Get Ready! actually started at 10:30 with preparation time and set up. For those 30 minutes before it began, everything would be prepped for the day’s activities. At 11:00, the school’s cafeteria would open for the feeding program. Since the food is free and Get Ready! occurs during the middle of lunch, families were encouraged to take advantage of what was being offered and eat first. Many families would eat and then come over to join us. Depending on what time people showed up, if they ate and how fast, we would have kids starting to join us from around 11:15. Fun, developmental activities were available for the kids to use with until organized activities began around 11:30.

Songs usually started off the day. This accomplished many things: it was a signal to families that we were starting for the day; it gave families who were still eating a bit of time before the main activities began, and it gave the kids interaction time.  A “welcome” song that we sang every day had the kids interacting with other kids at the camp. With every song, there was some kind of movement that went along with it as well, be it dance or sign language. 

After the songs, one of the teachers would greet the audience and make any necessary announcements[footnoteRef:1] for the day. Then we would generally move on to a story that corresponded to the day’s activities or straight to the activities themselves if we were not going to read a book for that day. One of the teachers would explain to the group what it was they were about to do as well as show an example and explain to parents the importance of the activity and the skills it taught. Teachers, site coordinator, and volunteers would then hand out materials and help assist everyone with the activity. Once the majority of families finished the activity, teachers and helpers would collect left over materials/clean up in order to get ready for the next lesson.  [1:  Announcements would include: reminding parents about the resource table, surveys, free books, sign in sheet, newsletter, and anything else that was pertinent for that day or upcoming days.] 






[image: ]After 3-4 activities, we would gather the  kids together to sing one to three more songs (depending on crowd size and willingness of the kids). There was a song we would always sing at the very end and it signaled the end of the day. We would then bring out our centers for any families that wished to remain. Centers consisted of games and fun learning activities. Some examples of centers are: patterning with Legos, pom pom color sort, playdoh, letter and number matching, exploratory bottles and containers, and puzzles. 








Playing to Learn
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