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List 1 to 3 challenges your council encounters  
·    



Educate --What are 2 issues in your community that might not be fully understood by the council members?  
Examples PD needs of EC staff from various agencies, family involvement or family engagement, lesson planning and curriculum in various environment
·      


·    


Advocate—What can you do as a council to advocate in your community?  List two ways you will expose your community to EC news, issues and efforts.
http://kidsnow.ky.gov/Mobilizing-Communities/Pages/Monthly-Message.aspx
·  
  
· 



Use the data—What data is available for your council?  Do you need to assemble other data sets?  What data and who holds it?
http://kidsnow.ky.gov/School%20Readiness/Pages/profiles.aspx
· 



Maintain engagement—List 2 ways you plan to work on engagement
This could be through recruiting new members, meeting etiquette etc..
·    


·     

Additional Resources:
· Patterson, Kerry. Influencer: The Power to Change Anything. New York: McGraw-Hill, 2008. Print.
· www.sharedleadership.com
· Patterson, Kerry. Crucial Conversations: Tools for Talking When Stakes Are High. New York: McGraw-Hill, 2002. Print.
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