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All applications must be submitted by Dropbox, as well as US Postal service and postmarked by May 16 2016.  Applications received after this date will not be considered.  Written inquiries may be submitted to Hazel Combs, Governor’s Office of Early Childhood, 125 Holmes St., Frankfort, KY 40601.
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[bookmark: _Toc447625358]Call for Applications

As authorized under KRS 200.707(1), the Early Childhood Advisory Council (ECAC) is issuing a request for applications from Community Early Childhood Councils (CECCs). 
These grant monies are established through the KIDS NOW Early Childhood Initiative. The grants awarded through this solicitation are intended to augment existing community efforts of the KIDS NOW Initiative and better prepare Kentucky families and children for kindergarten. 
[bookmark: _Toc447625359]History and Funding 
Community Early Childhood Councils (CECC) have evolved since their inception in 2000.  The KIDS NOW initiative focused on supporting the creation of state and local partnerships to support families and children.  In the first decade of Councils, CECCs were focused primarily on the STARS rating system and improving quality licensed and certified early childhood programs.  In the last sixteen years there have been significant changes and improvements in early childhood programs in the State of Kentucky, in no small part due to the support of the CECCs in their local communities. 

The Early Childhood Advisory Council (ECAC) was formed in 2011 to oversee the work of the Governor’s Office of Early Childhood and to support the continuing work of the Councils.  The ECAC is the body responsible for approving the proposals for the Councils’ work and promoting our vision for increasing school readiness.  Kentucky’s children have made slight gains based on results on the Brigance Kindergarten Readiness Screen that gauges whether or not a child is ‘ready’ for Kindergarten.  CECCs have been valuable partners in sharing those results with the community through the Early Childhood Profiles as a tool for the community to see that it is never too early to support our children.

The Tobacco Settlement funds dedicated to CECCs have remained fairly consistent and have been the fuel for local Councils to mobilize their communities to improve kindergarten readiness in ways that are tailored to local needs.  Funding has not permitted full funding of all councils in most years, requiring a tiered system of disbursement based on the reviewers’ assessment of the Council grant application and alignment to the stated goals.  This year will be no exception.  The needs are great but the Tobacco funding is declining and CECC funding will remain at 1.2 million for fiscal year 2016-2017.

2016-17 Funding Priority Area
The State of Kentucky received a Race to the Top-Early Learning Challenge grant in December 2013.  That grant has enabled us and our partners, the Division of Child Care, and Department of Education to spend time and resources on quality settings for our youngest children.  The Governor’s Office of Early Childhood has been part of the redesign of the newly minted, Kentucky ALL STARs rating system which will become public on July 1, 2016.  The focus of the Kentucky ALL STARS is the tiered quality rating and improvement system. 
The grant is providing coaching and incentives to private child care and school based pre-K and Head Start programs to focus on improving quality.  We have also worked with content experts in the early childhood disciplines to put together three professional development modules that are available for free to all persons in the early childhood community.  Hence we believe our mission is to redirect the work of the Councils to their local community and 

work on enhancing your partners and reaching out to parents and families who are currently underserved.

The excellent work of the Councils has been expanded to another level in recent years, and now targets a population that has previously been underserved.  In 2011, a survey conducted by the Child Trends under contract to the Division of Child Care determined that as many as 40% of children were not in a formalized early childhood program of any type before beginning school.  The prior setting data from the Brigance highlights that many of those children are “not ready” for Kindergarten.  The challenge for CECCs is to find those kids and interact with the families in a positive and educational manner.  Supporting families and engaging the community in early childhood work is the priority for the funding for the 2016-17 grant cycle.  It takes all parts of the community to prepare our youngest children for school and life.  Your goal is to find ways to widen the scope of your Council’s impact in the community.  Seek out the help and input of local businesses, local government and any other entity that may not currently be at the table.  Actively engage them in your work and ask for their help.

Your activities should be focused around supporting the families whose children are not in child care, head start, or Pre-K. Many Councils interact with those families now.  We want you to engage them in a direct and intentional manner.  Your projects should clearly reflect how you will seek out and serve this population and will direct resources to parents to help them support their child’s development and build their understanding of school readiness.

Additionally, Council activities should show that you have sought out and engaged additional partners to broaden the scope of your Council.  Again, many of you have engaged the business community, however in this funding cycle we are asking for detailed and deliberate work with those partners to facilitate their education and involvement in early childhood advocacy.
[bookmark: _Toc381360517][bookmark: _Toc447625360]Submission and Timeline
Intent to Apply forms will be available on our website, http://kidsnow.ky.gov/Mobilizing-Communities/Pages/RFA-Toolkit-.aspx, or by email at Ashlee.whisman@ky.gov.  Intent to Apply forms should be received by the GOEC, 125 Holmes St, Frankfort, KY 40601, by 4:00 pm, Friday April 15, 2016.  This notification in no way binds a CECC to submit an application.

All applications to be considered must be submitted electronically by Dropbox and by US Postal Service, postmarked or hand delivered to the GOEC no later than Monday, May16, 2016.  Applications postmarked or hand delivered past this date will not be accepted.  

PLEASE NOTE:  Incomplete applications that do not meet the Required Components will not be considered for funding.
	
	Activity
	Date

	RFA Publication
	4-15-16

	Intent to Apply
	4-1-16 to 4-15-16

	RFA Due 
	5-16-16


[bookmark: _Toc381360518]
[bookmark: _Toc447625361]Restrictions and Conditions
This grant opportunity is open only to CECCs and their members.  This application must be completed as required and submitted to the GOEC with a postmarked date of no later than Monday, May 16, 2016.  No applications postmarked after this date will be considered. 

[bookmark: _GoBack]Phase 1 Tobacco Settlement dollars fully support the cost of these activities.  The amount for which a council is eligible to apply is based on the availability of funds and the number of children under the age of 5 in the county, based on the 2014 Census data.  See Appendix H for the maximum amount for which each county is eligible.   

The GOEC reserves the right to cancel the selection process at any time for any reason.   Funding is contingent upon the availability of Phase 1 Tobacco Settlement monies.

Fiscal Agents:
CECCs must identify a governmental, quasi-governmental, or non-profit agency to serve as the fiscal agent.  This fiscal agent will serve as the comptroller of awarded funds and be responsible for all budget and reporting requirements.  The fiscal agent is the legal applicant and responsible for fiscal oversight.  The maximum amount a fiscal agent may use for administrative costs is five percent (5%) of the total amount of the grant award.  

CECCs will receive preliminary notice of award on or around July 1, 2016.  The following steps must occur, in this order, before the grant awards will be released by the Kentucky Finance and Administration Cabinet. 

1.) A Memorandum of Agreement (MOA) will be mailed to the fiscal agent that details the contractual agreement between the Commonwealth of Kentucky and the individual CECC.  
2.) The MOA must be signed by the Chair and fiscal agent of the CECC.  The original signed copy must then be sent to the GOEC c/o Hazel Combs
125 Holmes St.  Frankfort, KY 40601. 
3.) Upon receipt, the GOEC will forward the signed original copy of the MOA to the Finance and Administration Cabinet for further review. 
4.) Once approved and signed by the Finance and Administration Cabinet, the GOEC will receive an “effective date” for award monies.  
5.) The CECCs will then provide the GOEC with an invoice for the total amount of grant.  
6.) Once an invoice has been received by the GOEC and approved by the Finance and Administration Cabinet, a check for the total award amount will be mailed to the CECC fiscal agent.

Expenditures made prior to the “effective date” of the MOA are not allowable charges.  

Any unencumbered funds as of the close of the fiscal year, Friday, June 30, 2017, must be returned to the GOEC.  Checks should be made payable to Allison Ball, Kentucky State Treasurer, and sent to Hazel Combs 125 Holmes Street Frankfort, KY 40601.



CECC Chairman:
The CECC Chairman is responsible for:

1.)	The submission of the grant application to include required letters of commitment, members list and Conflict of Interest documents.
2.)	All programmatic oversight of the awarded grant funding.
3.)	Compliance with required reporting timelines, which includes the Annual Report and the Mid-year Report.
4.)	Submission of monthly meeting minutes to the GOEC.
5.)	Completing and submitting contact information for publication on the GOEC’s website.
6.)	Notify the GOEC office prior to a change in the Council’s Chair.

Reporting:
Applicants will be required to complete a work plan detailing aspects of their plan, including, but not limited to:  timelines, goals, and resources needed to complete the project.  Applicants can find the work plan template at http://kidsnow.ky.gov/Mobilizing-Communities/Pages/RFA-Toolkit-.aspx.  A detailed mid-year report shall be submitted by January 15, 2017 including the details of expenditures and progress on projects and activities.

According to KRS 200 .707(6), CECCs and their fiscal agents are required to submit a year-end report no later than 30 days after the close of the fiscal year, that provides details on expenditures, summarizes project activities, and includes indicator data reflecting progress toward achieving outcomes detailed in this application.  Failure to submit a final report may result in a delay of subsequent year monies being issued.
[bookmark: _Toc381360519]
[bookmark: _Toc447625362]Mandatory CECC Requirements:
CECCs must retain at least 7 members and must demonstrate active participation and collaboration from all of the following required groups within the service area:  1) Child Care 2) all Head Starts and/or Early Head Starts and 3) all Local School District(s).  The Superintendent of the School District must sign the letter of support, but may designate someone to be on the CECC on their behalf.

As described in KRS 200.707, CECCs must include a “signed statement from each member of the CECC certifying that no program, agency, or individual that may receive part of an award would constitute a conflict of interest under KRS Chapter 11A for the council member.  Issues concerning conflicts of interest shall be submitted to the Executive Branch Ethics Commission for resolution.”  A sample statement can be found in Appendix C.  

CECCs are also strongly encouraged to attend at least two (2) of the quarterly webinar trainings hosted by the GOEC.

Monies shall be set aside to attend an annual CECC Training for two (2) members of the Council.

If multiple applications are received for overlapping geographic areas, all applications received for these areas will be disqualified.  

In accordance with KRS 200.707(2) “members shall serve on a community early childhood council on a voluntary basis and receive no compensation or expense reimbursement for their service”.

[bookmark: _Toc381360520]All employees or independent contractors must adhere to state and federal law.  Council staff shall not be voting members of the Council.  For more information, refer to KRS 337.295.
[bookmark: _Toc447625363]Use of Funds

Funds must be used to supplement, not supplant other funds.
CECCs can, and are encouraged to, seek out additional funding sources and in-kind donations within their community to maximize the impact of the activities the council chooses to help prepare children for kindergarten.  
[bookmark: _Toc381360521]
[bookmark: _Toc447625364]Allowable use of funds:
CECCs are encouraged to be innovative with awarded funds.  The following recommendations are to be used as examples for programs, but CECCs should be creative and collaborative when determining funded projects.   
· Build community partnerships to ensure sustainability of the CECC. 
· Raise awareness of school readiness throughout the community. 
· Include community and family engagement in preparing children for kindergarten. 
· Print documents for distribution, such as the school readiness definition, resource brochures and the GOEC’s monthly message.
· Establish and maintain effective web applications and/or an online presence.  
· Develop a set of integrated strategies designed to impact kindergarten readiness.
[bookmark: _Toc381360522]
[bookmark: _Toc447625365]Restrictions on use of funds:
Funds may not be used for any the following:
· Capital expenses such as major equipment purchases (e.g., computers, televisions, digital cameras, iPads, electronic chargers, etc.).
· DVD and Blu-Ray videos for children’s viewing.
· Consumable supplies such as paper, pens/pencils, or staples other than those used in training.
· Major building construction or facility remodeling.
· Purchase of food or refreshments, unless those perishables are used in educational projects and demonstrations for children and families. 
· Grant funds shall not be used to secure the services of a grant writer.
· Scholarships to individual children to attend Pre-K in their community.
· Professional development for child care that is considered a routine cost of doing business such as Orientation or Safety & First Aid.
· No mini grants this grant cycle.
[bookmark: _Toc381360524][bookmark: _Toc447625366]

Application Components
Applications must include all the components listed below.  These components are:
[bookmark: _Toc381360525]
[bookmark: _Toc447625367]Cover Page 
The cover page should include the name and contact information of both the CECC Chair and the CECC fiscal agent, the name of the CECC, the date submitted, total page number, total number membership, and, if the CECC is multi county, the counties represented by the application.  Please indicate if your council is a 501C3 entity.

[bookmark: _Toc381360526][bookmark: _Toc447625368]Project Summary
 The project summary should provide a brief description (100 words or less) of your outcome(s) and related activities.  It should include a statement of how your proposed activities will lead to greater school readiness for children in your community.  Please note:  These summaries will be used by the GOEC to describe the work of individual councils, so please be as descriptive as possible.  
[bookmark: _Toc381360527]
[bookmark: _Toc447625369]Summary of Previous Activities*
Applicants should provide a narrative of activities from the previous year.  This narrative should include the elements below.  Applicants should also indicate funding levels from the previous year activities.  In particular, applicants should note activities that were implemented during the previous years in which the council was unfunded with these grant monies.  All applicants must provide, in narrative style, a description including the following information: 

· Identify the outcomes addressed in the previous projects
· Summarize previous CECC activities and/or projects for the past year.  
· Explain, in detail, what was learned by the CECC; i.e., how strategies were changed or strengthened and/or how and why the projects or activities were repeated or rejected. 
· Demonstrate progress toward achievement of these outcomes.

*Not applicable for new or re-established CECCs. 
[bookmark: _Toc381360528]
[bookmark: _Toc447625370]Community Needs
Utilizing the Early Childhood Profile for each county in a service area, the school readiness domains, and other data sources, CECCs should easily identify where the community has strengths and opportunities to grow.  In narrative style, successful applicants will thoughtfully review and analyze the Early Childhood Profile and other appropriate data to provide rationale for the Strategic Plan. 
[bookmark: _Toc381360529]
[bookmark: _Toc447625371]Strategic Plan
Once the Community Needs have been established, applicants should determine the outcomes that would best serve the community in ensuring school readiness.  Based on these outcomes, CECCs should propose activities and strategies that will support and strengthen community knowledge and understanding of school readiness.  Successful applicants will clearly explain how school readiness, the chosen outcomes, and the activity(s) work together to ensure children enter kindergarten ready to learn. 

Using the Work Plan Template found in Appendix F, the applicant should plainly detail a plan to ensure proposed activities are successful, which would include, but is not limited to, the following criteria:

1. The outcomes you are trying to achieve
2. The activities the CECC will undertake to achieve these outcomes
3. The data that will be collected from each outcome to measure success
a) Mobilizing Communities - How does the CECC engage the community, specifically parents and children not in any organized setting?  How are Community Partners involved in the CECC’s work?
b) Supporting Families – Supporting families’ knowledge of childhood development should be high priority for all CECCs.  These activities include all ways in which the CECC reaches out to families including supporting United Way Born Learning   Academies, participation in local transition activities, and providing school readiness kits to families in the area.    
c) Data - – Outcome measurement should continue to be a focus of CECCs work.  Using data to drive decision making and activity planning is key to ensuring success.  CECCs should continue to measure outcomes of their activities through effective data practices.

NOTE:  Please be aware that each activity that the CECC plans and executes may have one or more strategy associated with it.  For example, if hosting a transition activity in which parents are giving pre and post surveys, the CECC will be using both the Supporting Families and Data strategies.  

[bookmark: _Toc381360530][bookmark: _Toc447625372]Communication Plan
Applicants shall submit a one to two page Communication Plan that details the CECCs community outreach efforts and how the monthly message provided by the GOEC will be distributed.  Include all web-based applications that your council and council members plan to use, such as Face book and Twitter.  Detail relationships with local media sources, local business and community leaders, and elected officials. If the CECC has developed a website, explain what content is available and include the web address.  Finally, include community-messaging accessibility; number of emails/addresses the CECC has access to, how many emails are sent and how often, what is the target audience, and what is the expected growth of your communication outreach in the next year.  If a CECC does not have an online presence and local media or community leader contacts, please create a plan to broadcast messages provided by our office and report back the data regarding who has received the messages. 
The communication plan shall include the web address for each type of social media employed by the council.

CECC should consider the following questions when developing the Communication Plan:
· How will CECC outcomes be supported through communication with community?
· Who are the audiences to target and what do they need to know?
· How will the message be delivered and what available resources are there to deliver the message?

[bookmark: _Toc381360531][bookmark: _Toc447625373]Budget Narrative and Budget 
Applicants should complete the Budget Narrative and Budget Template located at http://kidsnow.ky.gov/Mobilizing-Communities/Pages/RFA-Toolkit-.aspx/rfatoolkit.  See Appendix E for sample Budget templates. 
[bookmark: _Toc381360532][bookmark: _Toc447625374]Required Components 
All of the following components must be received by the GOEC with the application.  If an application is received and missing part or all of the components, the application will be deemed incomplete, and will not be considered for funding.  
[bookmark: _Toc381360533][bookmark: _Toc447625375]
Members List 
CECCs should provide the GOEC with a complete list of its members, including organizations/entities each member represents and contact information, including email address and phone number.  Please clearly identify the members that fulfill the required representatives on your CECC; i.e. Child Care, Head Start and/or Early Head Start, and the local school district.  This list should be provided using the template available on the GOEC website at http://kidsnow.ky.gov/Mobilizing-Communities/Pages/RFA-Toolkit-.aspxhttp://kidsnow.ky.gov/Mobilizing-Communities/Pages/RFA-Toolkit-.aspx and can be found in Appendix G.
[bookmark: _Toc381360534]     
[bookmark: _Toc447625376]Letters of Commitment 
Applicants should also provide letters of commitment from the required community interest groups:  Child Care, all Head Start(s) and/or Early Head Start(s) grantees, and all local school district(s) within the service area.  These letters should demonstrate each group’s commitment to actively participate in collaboration and support of school readiness with the CECC. 

[bookmark: _Toc381360535][bookmark: _Toc447625377]Conflict of Interest
Include a signed conflict of interest letter as described in KRS 200.707 as outlined under Mandatory CECC Requirements of this document.  Each CECC member must sign and date the letter then submit all letters to GOEC.  An example of the statement can be found in Appendix C. 

  	“I shall disclose to the Council any potential conflict of interest I may have from time to time, including the identification of any material, financial or other beneficial interest held by me or by my immediate family in organizations engaged in the same business or services as the CECC or engaged in the delivery of products or services to the CECC.  I shall also disclose any transaction with the CECC which would result in any benefit to me, my immediate family, or any organization in which I have a material financial or other beneficial interest or involvement, and I shall refrain from participation in any action on such matters, except to the extent permitted by the Conflict of Interest Policy.

I shall not disclose or exploit for any personal advantage, or for the advantage of any other organization in which I have an interest or involvement, any confidential information acquired by me regarding CECC business activities or plans.  Further, I will abstain from CECC votes impacting organizations in which I have interest or involvement. 

[bookmark: _Toc381360536][bookmark: _Toc447625378]Pursuant to the above, I hereby report that I have an interest or involvement as an owner, partner, director, trustee, officer, employee, or agent of, or that I or my spouse, parents, children, or spouses of children, brothers or sister, or spouses of brothers or sister or any combination of them, have a material financial interest (greater than 5% ownership) or any other beneficial interest.”
Submission of Application
Submission of your grant application is a two step process:

1.	Mail a hard copy of the application:
	All applications should be post marked to the GOEC c/o Hazel Combs 125 Holmes St. Frankfort, KY 40601, no later than Monday, May 16, 2016.  Applications received post-marked after this date will be deemed ineligible.  All applications must be mailed or hand delivered.	
2.	Send an electronic copy of the application:
The CECC is to electronically submit their application along with all supporting documents utilizing Dropbox.  We must receive the electronic submission no later than Monday, May 16, 2016.  If for any reason the applicant cannot utilize a Drop Box account due to District restrictions contact Hazel Combs at hazel.combs@ky.gov.

The following must be submitted to the GOEC:

1. One (1) original paper copy with original signatures in ink.  The signature of the council chair and the fiscal agent must be notarized with a raised seal.  A designee’s signature will not be accepted without prior approval from Terry Tolan, Executive Director GOEC.
2. The CECC shall submit an electronic copy of their application along with all supporting documents via a Dropbox account. 

Hand delivered applications will be accepted.  A photo ID is required in the visitors lobby for entrance. 

The applicant is responsible for ensuring all pages of the application are submitted in both the original application and the digital copy.  

Applications will not be opened prior to the deadline, Monday, May16, 2016.  Please make sure your application is complete at the time of submission.

[bookmark: _Toc381360537]Within ten (10) business days of Monday, May 16, 2015, GOEC will provide notification of receipt of the application to the application contacts identified on the application cover.  Applicants that have not received a notice from the GOEC within ten (10) business days are responsible for contacting the GOEC to confirm receipt of application.
[bookmark: _Toc447625379]Formatting Requirements

The application should not exceed twenty (20) pages.  The page limit does not include the cover page, budget pages, and/or required forms within the RFA or appendices.  All pages must be single sided.  Text must be in Times New Roman or Arial 12 point font and be double-spaced.  Do not use condensed or narrow versions.  Text contained within charts/graphs may be single-spaced; however, they should not be used excessively.  The applications should have side, top, and bottom margins of one (1) inch.  The original and all copies should be secured only using clips or staples.  Do not bind them or place them in notebooks. It is the responsibility of the applicant to ensure all pages of the original are also included in the electronic version.
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