
































CECC Work Plan FY15 

Strategy – Identify 
the GOEC strategy 
you plan to use 

Identified Need- 
What need will be 
addressed 

Desired Outcomes 
Affected  - What 
positive result are you 
trying to achieve  

Activities – What 
programs, 
partnerships, or 
activities will your 
CECC use to address 
the need  

Indicators- What data will you collect to 
track the effect your activity has had on 
your outcome 

Start Date End Date 

Supporting Families Example: Lowest 
domain for 
Kindergarten 
Readiness on the 
Early Childhood 
Profile was Language 
and Communication 

Example: Increase 
parent awareness of 
Screener Results and 
importance of early 
literacy and language 
development  

Example: In 
partnership with the 
Public Library host a 
“GetReady! Reading 
At Home” day to 
Provide parents 
information on 
importance of early 
literacy  

Example: Have parents conduct an exit 
survey to measure how much the 
parents learned during the event  

8/1/2014 5/31/2015 

Enivronments The percentage of 
children entering 
kindergarten ready to 
learn in our 3-county 
region is slightly 
above state average, 
but below our 
regional goal of 85% 

Increase 
collaboration 
amongst all key 
stakeholders who 
solidify the 
foundation for 
learning for children 

In partnership with 
United Way SB6, 4C 
for Children, Head 
Start, participating 
school districts and 
child care programs 
in the participating 
school districts, 
Campbell County 
Schools, Kenton 
County Schools and 
Children, Inc, 
coordinate and 
implement 
“Readiness Supports 
for Children, Parent 
and Educators”, 
including 
Kindergarten 

1. 50 ECE and school professionals 
will attend the Bellevue/Dayton 
Readiness Summit and the 
Grant County/Williamstown 
Kindergarten Symposium. 

2. The professional learning 
community in Bellevue and 
Dayton will meet 5 times and 
will include 10 members from 
the early childhood and public 
school settings. 

3. There will be a 3% increase in 
kindergarten entry BRIGANCE 
scores in 2015 on 
Cognitive/General Knowledge in 
the Bellevue and Dayton 
communities. 

4. 300 transition kits will be 
disseminated to incoming 

8/1/2014 5/31/2015 
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Summits, 
Kindergarten 
transitions kits and 
family engagement 
activities that 
incorporate 
Strengthening 
Families components 

kindergartners in 5 Grant 
County Schools. 

5. Three family engagement 
events will be held in the 
Bellevue and Dayton 
communities.    

 

Supporting Families Highest domain for 
Kindergarten 
Readiness on the 
Early Childhood 
Profile was Language 
and Communication, 
so we want to keep 
the momentum going 
and continue the 
emphasis on literacy 
with this project 

Increase of parent 
awareness of the 
importance of early 
literacy and language 
development, as well 
as an increase of 
awareness of 
kindergarten 
readiness.  
 

In partnership with 
local libraries, we will 
hold an Early 
Childhood Literacy 
fair that will include 
information from 
community partners, 
ASQ screenings, 
feature simple, low-
cost, beneficial ways 
to play while 
supporting early 
literacy development 
at home 

 
1. 85% of families will 

report learning 
something about 
reading and early 
literacy 

2. 85% of families will 
report a positive 
experience 

3. 50% will try a new 
activity at home 

 

1/1/2015 5/31/2015 

Data Need to identify 
young children in the 
community early who 
may have 
developmental delays 
and benefit from First 
Steps 

Increase community 
awareness of 
resources available to 
children and families 
and increase parent 
awareness of typical 
child development 

In partnership with 
the local libraries, 
First Steps will be 
available at all three 
Early Literacy Fairs to 
screen children 

1. 45 children will be screened by 
First Steps using the ASQ 

 

1/1/2015 5/31/2015 

Enivronments Build upon previous 
public awareness 
efforts to equip 
parents and 
caregivers to support 

To advance Northern 
Kentucky’s regional 
Bold Goal of ensuring 
the 85% of children 
enter kindergarten 

In partnership with 
SB6, NKU, school 
districts and 
community members, 
we will print school 

1. 4,000 school readiness 
brochures distributed in the 
community 

2. School Readiness Banners will 
be used by partners for 20 

5/31/2014 5/31/2015 
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thier child in the first 
five years 

prepared.  readiness brochures 
and Kindergarten 
Readiness banners as 
well as other 
marketing strategies 
for Council activities 
such as supporting 
regional kindergarten 
registration and Me 
and My School (using 
Parent Guides as a 
support) 

school and community events 
3. Show and increase in the 

number of children who register 
for kindergarten early or on-
time 

4. 75% of Me and My School 
families will complete Parent 
Guide Activities with their 
children 

Supporting Families The Physical Well-
Being domain for 
Kindergarten 
Readiness on the 
Early Childhood 
profiles for all 3 
counties was second 
lowest 

Improve motor skills 
and social emotional 
skills in the young 
children who 
participate as well as 
family 
communication 

In partnership with 
the Grant County 
Parks and Recreation 
implement a physical 
well-being and family 
engagement program 
(Start Smart) 

1. 20 families will participate  
2. 80% of participants will show 

an increase of targeted skills 
from pre-assessment to post-
assessment 

 

10/1/2014 11/30/2014 

Data According to Early 
Childhood profiles, 
too few children are 
arriving at 
kindergarten 
developmentally 
prepared (56.1% in 
Campbell, 50% in 
Grant and 52.6 in 
Kenton) 

Increase the capacity 
of early childhood 
programs to use an 
integrated system on 
ongoing child 
assessment and 
intervention 

In partnership with 
NKU, First Steps and 
4C for Children, we 
will continue to build 
a comprehensive 
regional 
understanding of 
monitoring and 
supporting children 
through their early 
years into 
kindergarten by 
providing trainings on 
screeners (BRIGANCE, 

1. 10 organizations (child care, 
library, social service) will 
administer the ASQ screening 
and enter data into a regional 
system. 

2. 10% increase in children 0-3 
referred to First Steps for 
further evaluation to determine 
eligibility for First Steps 
services.  

3. 95% of participants completing 
the BRIGANCE elearning course 
report learning 

4. 90% of participants completing 

8/1/2014 2/28/2015 
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ASQ, CLASS) as well 
as professional 
learning communities 
to discuss 
implementation  

the BRIGANCE elearning course 
report satisfaction with the 
elearning/self-paced format. 

5. 12 trainers attend the 
BRIGANCE hybrid train the 
trainer session and develop an 
action plan to train others. 

6. 94% of early childhood 
programs that participated in 
the 6-month professional 
learning community begin 
implementing continuous 
assessment in their programs 

7. 15 participants from STAR-rated 
programs attend CLASS training 

 

Choose an item. Click here to enter 
text. 

Click here to enter 
text. 

Click here to enter 
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date. 

Click here to enter a 
date. 

Choose an item. Click here to enter 
text. 
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text. 
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text. 
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