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Jessamine County Community Early Childhood Council (CECC) 

Project Summary 

 The Jessamine County Community Early Childhood Council (CECC) seeks to increase 

school readiness by age five through the following activities: various Community Outreach 

Opportunities including an Early Childhood Resource Fair, Parent Education Workshops, and 

Child Care Provider Trainings and Events.  The Community Outreach Opportunities will 

promote positive early childhood development and education.  The Parent Education Workshops 

will provide an opportunity to learn ways to prepare children for kindergarten, and the Child 

Care Provider Trainings and Events will provide local child care providers with optimum and 

accessible trainings stressing kindergarten readiness. 

Summary of Previous Activities 

 As a first year recipient of the grant in 2013/2014, the Jessamine Community Early 

Childhood Council endeavored to meet the goals specified in the grant, by engaging in five 

activities to promote the five domains of school readiness as prescribed by the Governor’s Office 

of Early Childhood. The five activities implemented were a Community Baby Shower, Lunch 

and Learn, Creative Enrichment Opportunities, Parent Education Classes, and Child Care 

Provider Trainings and Events. Five committees were formed for planning and implementing the 

activities. Budget Item #3 funding of $5,500 was divided evenly among all five activities. In 

addition, $1,000 of Budget Item #4 was used to pay for qualified instructors as part of the Child 

Care Provider Trainings and Events activity. 

Activity 1: Community Baby Shower 

 After months of planning and preparing, the first “Healthy Beginnings Community Baby 

Shower was held on April 26, 2014 at the Jessamine Early Learning Village. In participation 
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were 21 vendors, including area pediatricians, Jessamine County Health Department H.A.N.D.S. 

program, the Women’s Clinic from UK Hospital’s fourth floor, the UK Extension Office, 

Jessamine County Public Library, and many others. D.A.R.E. sold lunches consisting of a hot 

dog, chips, and soft drink, and Starbucks provided free coffee. In all, 21 volunteers offered their 

services to the event. 

 The Jessamine County CECC set out to have a total of at least 50 new and/or expecting 

parents attend the event. A total of 56 families attended, and of those, 47 identified themselves as 

having a child/children in the age range of prenatal-2 years old.  Another proposed outcome was 

to sign up at least two new families into the HANDS program.  The outcome proved successful, 

as 7 new families were signed up and another 14 families stated that they would like HANDS to 

contact them for further information. 

  The Jessamine County CECC learned that having a community event for early childhood 

is definitely a great activity for our county, as there seems to be a need and a lack of this type of 

event targeting this population. The Council also learned that advertisement is critical in making 

a successful event. A plethora of advertising modes at many locations were utilized, which 

helped spread the word and draw the crowd. On flyers that canvased the area, potential attendees 

were asked to RSVP on the website. As per a comment by a patron, this request may have caused 

confusion about whether registration was required for the event, leading some potential attendees 

not to attend. In the future, an RSVP will not be requested. In preparation for the event, the 

committee omitted the panel discussions to create a more “open house” feel where parents were 

able to browse on their own. Parents were still able to speak with physicians and other early 

childhood experts through the vendor stations. Feedback on our post surveys was positive, with 

the number one suggestion by participants being to add more vendors and activities, as well as 
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diaper changing accommodations. Upon reflection of the event, the JC CECC found the 

Community Baby Shower to be a success. However, when considering what types of large scale 

events should be undertaken in the future, the JC CECC has determined that such events should 

target an expanded audience of parents and caregivers of children birth to five years-old, so as to 

be more relevant to school readiness promotion. 

The Jessamine County CECC was able to utilize $1,100 for activity cost, supplies, and 

incentives (door prizes).  Vendors additionally supplied door prizes valued at $962.00. 

Additional donations from community agencies included Starbucks coffee and cream valued at 

$96.00 (2 cambros at $45 each plus two half gallons of half and half, plus cups and lids) and 200 

mini cupcakes and 150 chocolate chip cookies valued at $175.00 from The Sweet Shoppe. As 

previously stated, 21 volunteers provided services, at an average of 4 hours each. When valued at 

$17/hour, volunteer time amounted to $1,428.00.  A $25.00 gift card was donated from Sam’s to 

purchase food items for our vendors. 

Activity 2: Lunch and Learn 

 This activity will take place this summer (2014). 

Activity 3: Creative Enrichment Opportunities  

In all, six Creative Enrichment Opportunities were implemented by the JC CECC. All six 

were held at the Jessamine County Public Library from October 2013 to April 2014. All were 

advertised through the JC CECC website and the JCPL website. In addition, flyers about events 

were posted at various locations and sent home with children at the Jessamine Early Learning 

Village.  

The first was held on October 15, 2013, as the BrightStar Theater Group performed 

“Bluegrass and Tall Tales” for an audience of 168. The performance was already slated by JCPL, 



Jessamine County CECC  6 
 

and the JC CECC integrated pre- and post-testing administered to 46 participants, as well as 

giveaways in the form of informational packets pertaining to school readiness that were 

distributed to 59 participants.  

The second CEO, the Native American Cultural Event & Drum Circle, held on 

November 16, 2013 was sponsored by the Council as an add-on to the JCPL calendar. The 

audience members, numbering 160, were treated to a cultural experience, and 23 school 

readiness packets were given away. Thirty pre- and post-tests were administered.  

The third CEO involved participation in the JCPL Day of Holiday Cheer, as the JC 

CECC offered enhancement by incorporating a Reindeer Food Bar, where 217 children 

measured ingredients of a recipe to take home as a “snack” for visiting reindeer. Twenty-seven 

pre- and post-tests were completed, and 63 people received school readiness packets.  

The JC CECC invited an ensemble of classical musicians from area high schools to 

perform a concert at the library on March 22, 2014 for the fourth CEO. Following the concert, 

the Lexington Philharmonic hosted an Instrument Petting Zoo, encouraging audience 

participation to learn about various classical instruments. In addition, the children were allowed 

to create their own egg shakers to take home. Each family represented in the 27 member 

audience received incentives for attending, along with school readiness packets. Twelve pre- and 

post-assessments measured musical knowledge. 

A Duplo Day event, the fifth CEO, was held on April 1, 2014 in partnership with JCPL. 

Early childhood participants were welcomed by Tracy Morris of Bricks 4 Kids to construct and 

create using Duplo building blocks. Each of the 33 children received a bag with Duplo blocks to 

take home. In addition, 12 school readiness packets were distributed. Knowledge was measured 

before and after the program. 
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JCPL’s Annual Summer Activities Fair was held on April 13, 2014. The JC CECC 

participated as a vendor, giving away 56 sand art packets and presenting flyers and postcards for 

upcoming events. Approximately 200 people attended the event. A pre- and post-test was not 

administered; however, 13 patrons were questioned about their awareness of the council and its 

activities. Most were unaware of the council and the upcoming event at the time, the Community 

Baby Shower, revealing the need for a more targeted marketing effort by the council in the 

future. 

Most of the CEO events accomplished the intended outcomes. At least 15 families were 

present at all but one. Pre- and post-assessments measured growth of knowledge in most of the 

events, as well. Even though growth was not seen in two CEO events, anecdotal evidence 

showed that patrons who participated experienced a measure of enrichment. 

In order to implement the aforementioned CEO events, Jessamine County CECC relied 

heavily on the in-kind donations of the Jessamine County Public Library. In fact, the first CEO 

event was entirely donated by the library, a value totaling $1,078. JCPL also contributed over 

$200 each to enact four other CEO events for a total library contribution of $1,878.00 and that 

doesn’t include any volunteer hour contributions. The CEO activity was demonstrated to be a 

costly undertaking, and without the supplemental in-kind donations, this activity would have 

proved difficult to execute with grant funds alone. 

Moreover, the Jessamine County Public Library has a pre-established programming 

structure that provides these types of activities to the community at large, with the primary focus 

being the literacy component. In light of these factors, and in addition to the scheduled expansion 

of the library facility, the council has decided to forgo the CEO activity for the upcoming grant 

year. 
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Activity 4: Parent Education Classes 

 Three out of four parent education classes have been conducted to date, being held on 

February 20, 2014, March 13, 2014, and April 17, 2014, consecutively. The venue for all three 

classes was the Jessamine Early Learning Village. Leslie Iwinski of Growing Peaceful Families 

presented the classes on each of the first two occasions. The classes were entitled I Have a 

Feeling!: Helpful Ways to Handle Children’s Feelings and I Want It My Way!: Conflict 

Resolution Using a Solution-Focused Approach.  Pam Smith of All God’s Children presented the 

third workshop, which was entitled Your Child’s Brain is Under Construction: Cognitive 

Development in Children. Pam Smith will also present the fourth workshop, which is scheduled 

for May 15, 2014. 

 The outcomes intended for the parent workshops included having at least five families in 

attendance as measured by the sign-in sheets.  This outcome was accomplished at the first three 

events that have been implemented.  The second outcome was to increase participants knowledge 

on parenting and preparation for kindergarten.  This outcome was also accomplished as 

confirmed by the results from pre- and post-testing.  The third outcome was to increase school 

readiness by at least 1% as defined by the Early Childhood Profile data.  Unfortunately, because 

the categories of school readiness were changed in the 2014 Profile, the comparison of two 

consecutive years is not equitable. 

 While the grant specified that donated refreshments be served and free childcare be 

provided, the committee decided to offer a full dinner before the class and free childcare to 

families with children up to 12 years of age.  The desire of the Council was to remove as many 

barriers as possible that would prevent families from participating.  Some of the challenges that 

the committee encountered was finding a donor for the food, as well as finding qualified child 
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care workers to help with the childcare aspect.  Even with these challenges, the committee was 

able to meet the specifications of the grant.  After evaluating the planning and implementation of 

the workshops, the Council feels like the events would have been much easier to implement if 

the grant would have allowed the purchase of food and funds to pay for childcare workers.   

 Several community stakeholders donated time and resources to help make the parenting 

workshops successful.  Donations included pizza from Papa Murphy’s, door prizes from JCPL, 

facilitator time from All God’s Children, childcare workers time from the Jessamine County 

Schools and the YMCA as well as multiple volunteers for each event from agencies such as the 

HANDS Program, JELV, JCPL, Childcare Council and All God’s Children.  This series of 

workshops showed the importance of multiple agencies working together to achieve a common 

outcome. 

Activity 5: Child Care Provider Trainings and Events 

One of the outcomes set forth by the Jessamine County CECC was to support and 

promote high quality learning opportunities for children by providing trainings for child care 

providers. Child care workers set the stage for children in their care to explore new concepts and 

engage in developmentally appropriate activities and are, thus, vital in helping young children 

become school ready. Lacking the knowledge themselves of strategies and activities to 

implement in their classrooms, child care workers may not be effective in creating the learning 

environments to meet the school readiness needs of the children under their care. Therefore, the 

Jessamine County CECC hosted two “Super Saturday” trainings during which child care workers 

could receive up to 6 hours of CEU credits. These trainings mainly focused on topics related to 

children’s cognitive/general knowledge, language and communication skills, and social-

emotional well-being. 
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The first “Super Saturday, ” was held on March 8, 2014 at Jessamine Early Learning 

Village  and hosted two trainings: Music and Movement: Fun/Effective Tools for Meeting 

Developmental and Readiness Goals, presented by Linda K. Robinson and Selecting Culturally 

Diverse Print Materials, presented by Katie Scherrer.  Registration was opened up to 50 

registrants with a waitlist of 5. Although registration met full capacity, only 41 participants, 

collectively representing eight area child care facilities, actually attended the sessions.  

During the second “Super Saturday” held on May 3, 2014 at the Jessamine Early 

Learning Village, three trainings were hosted: Nurturing Community in the Classroom, presented 

by Schuy Roop, Curriculum and Lesson Planning, presented by Maria Rutherford, and Everyday 

Preschool Science, presented by Amanda Wright. Given how quickly registration for the first 

“Super Saturday” met full capacity, the committee decided to open the second one up to 60 

registrants. After several cancellations prior to the day of the event, a total of 48 people remained 

registered for the trainings, however, only 34 actually attended, representing 9 child care centers 

in all. Between the two “Super Saturdays,” thirteen of the 24 child care centers in Jessamine 

County sent employees to attend the trainings, deeming the activity successful, as a majority of 

centers participated in the events. The Jessamine County CECC has learned in planning for 

future events, however, that registration should be open to more people than we can actually 

accommodate, because inevitably some people who sign up will not attend.  

At each training, the Jessamine County CECC was able to offer resources to every 

participant to support them in employing the knowledge attained at the sessions in practical ways 

in their own classrooms and facilities. At the first training, every teacher received a picture book 

featuring characters of different cultures to help them promote literacy and diversity. At the 

second training, everyone received a lesson plan book to help them better organize the activities 
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they plan throughout the year and help them create a meaningful structure to their lessons.  

Based on survey results, after attending the Everyday Preschool Science session, 100% of 

participants reported an increased comfort level in teaching content addressing weather, the 

human body, simple machines, and chemical reactions to their children. Each of these attendees 

was also supplied with KET’s Everyday Science curriculum, thus further equipping them to teach 

the aforementioned concepts to the children in their care.  

Anecdotal feedback clearly indicated that child care trainings, such as the ones provided, 

are in high demand among the child care facilities in our county, ultimately, leading the council 

to host two different “Super Saturdays” to meet the need. Prior to the Jessamine County CECC 

hosting trainings in Jessamine County, most child care workers had to go out of the county to 

attend trainings or individual centers had to hire trainers. One barrier that prevents child care 

workers from regularly obtaining high quality training is a lack of funds. High quality trainers 

can be expensive and not all child care facilities can afford to pay even minimal fees. Therefore, 

by hosting the trainings and inviting all of the child care centers in the county to attend at no 

cost, the Jessamine County CECC was able to benefit a wider range of workers than just one 

center that hosts a training only for their employees.  

Although this activity was able to utilize $1000 of Budget Item #4 for paying quality 

instructors, the committee found that they were still very limited in hiring capabilities due to the 

average amounts charged by trainers, as well as the number of events for which to provide. Many 

of the trainers offered their services to the “Super Saturday” events at discounted fees or at no 

charge at all. In the future, the Jessamine County CECC intends to allocate a larger sum of grant 

funds to guarantee the affordance of quality instructors. 
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Overview: 

Upon reflection of events for the previous year, the Jessamine County CECC has 

determined that the number of required activities undertaken has unduly stretched the council’s 

time and resources and made implementation challenging at times. The council has decided to 

narrow the scope of the grant to fewer activities with an intentional focus of resources toward 

reaching the target audience, who will, ultimately, benefit from a more specialized approach to 

promoting school readiness.  

Overall, the Jessamine County CECC gained valuable exposure and made a good first 

impression on the community of Jessamine County, reflected in their service to children, parents, 

and caregivers that has provided them necessary tools in the promotion of optimal care and 

school readiness of children from birth to five years-old. The goals set forth have been met by 

individual members working in collaboration with each other and community stakeholders. The 

Jessamine County CECC will use the knowledge gained from these experiences to move forward 

with the purpose of helping every child become kindergarten-ready and successful in learning. 

Community Needs 

Introduction 

  “Every year more than 3 million children enroll in a public kindergarten program. It is a 

momentous time in their young lives when each child enters with different strengths, 

weaknesses, skills, and needs” (Daily, Burkhauser, & Halle, 2012).
1
  The Kentucky Governor’s 

Office of Early Childhood has identified five key developmental areas for school readiness.  

They are Health and Physical Well-Being, Social and Emotional Development, Language and 

Communication Development, Cognitive and General Knowledge, and Approaches to Learning.  

In order to make sure that Jessamine County children are school ready, the Jessamine County 

                                                           
1 Daily, Burkhauser, & Halle. (2011). School readiness practices in the United States. National Civic Review, 21-24. 
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CECC will provide activities for children and families that address these five key areas.  

Community Strengths 

 Jessamine County has a strong community network of agencies that seek to provide for at 

risk populations.  These organizations include Bluegrass Community Action, local churches, 

Salvation Army, Health Department, Jessamine County Public Library, Head Start, local 

childcare providers and the school district.  Collaboration and cooperation between these 

agencies exist to better serve the community.   

 GED classes and English as Second Language classes are also provided by the Jessamine 

County Adult Education and are made available to all Jessamine County residents.  Jessamine 

County Public Library offers literacy training for families of children through an assortment of 

weekly story times as well as a robust Summer Reading Program for all ages.  The Library and 

Adult Education also provides one-on-one job skills training for community members.  The 

Refuge Medical Clinic, hosted by the Jessamine County Health Department, offers free medical 

and dental care for the uninsured of Jessamine County and is administered through a local 

church.  Physicians and dentists volunteer after hours to meet the needs of this population. 

 Jessamine County has several food pantries (Wilmore/High Bridge Community Service 

and Jessamine County Food Pantry) that seek to help with nutritional assistance needs.  The 

Jessamine County Extension Office provides opportunities for children to learn about agriculture 

and natural resources through 4H clubs and summer camps.  Victims of violent crimes and 

domestic violence are made aware of their legal rights and connected to resources through the 

Jessamine County Victims Advocacy Program.   

According to the Child Care Council of Kentucky, Jessamine County is home to 28 
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childcare providers.  Of these centers, 10 are STAR rated programs.
2
  In comparison to state 

screening results, Jessamine County children are above average in Cognitive and General 

Knowledge, Language and Communication, Social-Emotional and Self-Help
3
.  All the examples 

mentioned previously are illustrations of Jessamine County’s community strengths.   

Need for Prenatal Care and Education 

 In Jessamine County, 6% of babies had low birth weight which is defined as less than 5.5 

lbs. and 13% of babies were born pre-term before 37 weeks of pregnancy.
4
  Additionally in 

Jessamine County, there were 71 births to teenage girls 15 to 19 years of age.
5
  Studies have 

shown that premature births and complications are increasing nationwide, and a response is 

needed from communities regarding resources and skills.
6
  Fifteen percent of births in Jessamine 

County were to mothers who were not high school graduates.
7
  Furthermore, according to Kids 

Count Data Center only 66% of births in Jessamine County in 2009 were to mothers receiving 

early and regular prenatal care.
8
  This information indicates a need for Jessamine County 

residents to have access to education and resources regarding prenatal care, given that prenatal 

care affects a child’s overall development and school readiness.  

Need for Basic Resources 

According to the 2014 Early Childhood Profile, Jessamine County had 3,511 children 

ages 0-4.
9
  Of this population, 1,130 were receiving Women, Infants, and Children (WIC) 

                                                           
2 http://prd.chfs.ky.gov/KICCSPublic/ProviderSearchPublic.aspx 
3 http://kentuckyp20.ky.gov/reports/EarlyChildhoodProfile/ECP_2013_Jessamine.pdf 
4 http://kentuckyp20.ky.gov/reports/EarlyChildhoodProfile/ECP_2013_Jessamine.pdf 
5 http://kentuckyp20.ky.gov/reports/EarlyChildhoodProfile/ECP_2013_Jessamine.pdf 
6 Bauer & Msall. (2010). kindergarten readiness after prematurity: Integrating health, development, and behavioral functioning to 

optimize educational outcomes of vulnerable children. Developmental Disabilities Research Reviews, 16, 313-322. 
 
 
7 http://kentuckyp20.ky.gov/reports/EarlyChildhoodProfile/ECP_2013_Jessamine.pdf 
8  http://datacenter.kidscount.org/data/bystate/stateprofile.aspx?state=KY&group=All&loc=2980&dt=1%2c3%2c2%2c4 
9  http://kentuckyp20.ky.gov/reports/EarlyChildhoodProfile/ECP_2013_Jessamine.pdf 
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assistance.
10

  28% of children living in the county are living below the 100% poverty level and 

50.3% children are living below the 200% poverty level.
11

  Additionally, as of December 1, 

2013, 64% of students enrolled at the Jessamine Early Learning Village receive free/reduced 

lunch
12

.   

These statistics are relevant because they show that in Jessamine County, there is a great 

need for public assistance during the crucial developmental years of a child.  Furthermore, 3,360 

of Jessamine County children are receiving SNAP (Supplemental Nutritional Assistance 

Program).
13

  A foundational component of getting children kindergarten ready is optimal 

physical health and well-being.  Unfortunately, when families are worrying about meeting basic 

needs such as food, clothing, and paying the bills, preparing their children for kindergarten 

becomes a low priority.
14

 

Need for Parent Education 

The 2014 Early Childhood Profile showed 48.8% of Jessamine County kindergarten 

children were defined as “Not Ready” for school12.  One of the primary vehicles to kindergarten 

readiness is communication to parents regarding expectations and ideas to enhance their child’s 

development.
15

  Jessamine Early Learning Village principal Kelly Sampson is quoted in the 

Jessamine Journal saying,  

It’s parent education, being as involved with our children as we can be—reading 

to them, playing number games with them, creating a literacy-rich environment 

for our children.  We know that involved parents are always going to result in 

                                                           
10 http://datacenter.kidscount.org/data/bystate/stateprofile.aspx?state=KY&group=All&loc=2980&dt=1%2c3%2c2%2c4 
11

 http://kentuckyp20.ky.gov/reports/EarlyChildhoodProfile/ECP_2013_Jessamine.pdf 
12

 Jessamine Early Learning Village FRC 
13 http://datacenter.kidscount.org/data/bystate/stateprofile.aspx?state=KY&group=All&loc=2980&dt=1%2c3%2c2%2c 4  
14

 http://kentuckyp20.ky.gov/reports/EarlyChildhoodProfile/ECP_2013_Jessamine.pdf 
15 Bauer & Msall. (2010). kindergarten readiness after prematurity: Integrating health, development, and behavioral functioning 

to optimize educational outcomes of vulnerable children. Developmental Disabilities Research Reviews, 16, 313-322. 
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higher academic achievement and better prepared children for kindergarten.
16

  

The Governor’s Office of Early Childhood agrees with Ms. Sampson that there is a need for 

families to have access to information and resources on how to support their child’s learning and 

education.
17

 

Need for Child Care Provider Trainings/Events 

Research shows that most child care centers in the United States are deficient in the areas 

of staff-child ratio, director’s experience and education, emergency procedures, and injury 

prevention.  Additionally, only half of these facilities meet less than minimal standards.
18

  

According to the Child Care Council of Kentucky, Jessamine County currently has 28 regulated 

child care providers
19

 with a child care capacity for 2,717 children.
20

  This puts Jessamine 

County child care providers on the front line of impacting school readiness.  In order to better 

prepare children for kindergarten entry, work has to be done at the child care centers. 

Communities, like Jessamine County, need to collaborate with child care providers, Head Start, 

and teachers in order to assist with trainings and provide a good foundation for school success.
21

 

Strategic Plan 

Introduction 

 The Jessamine County CECC has been in place for almost a year.  Council meetings 

occur on a monthly basis to discuss implementation of ongoing and future activities.  After 

almost a year of executing the activities specified by the grant, each subcommittee provided 

input for determining which prospective activities should be continued.  In addition, several 

                                                           
16 http://kyvoice.com/extracredit/?p=695 
17 http://kidsnow.ky.gov/School%20Readiness/Pages/default.aspx 
18 Committee on Early Childhood, Adoption, and Dependent Care. (2005). Quality early education and child care from birth to 

kindergarten. American Academy of Pediatrics, 115(1), 187-191. 
19 http://www.childcarecouncilofky.com/go/78/Find_Child_Care.html 
20 http://kentuckyp20.ky.gov/reports/EarlyChildhoodProfile/ECP_2013_Jessamine.pdf 
21 http://kidsnow.ky.gov/School%20Readiness/Pages/default.aspx 
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special grant writing meetings were held to set forth goals for activities for the upcoming grant 

year.   

As a result of these meetings, the Jessamine County CECC proposed and established 

three community activities to meet the needs of the Jessamine County early childhood 

population. These activities will promote school readiness for Jessamine County children 

through education, tangible resources, information, and early intervention, realized through 

collaboration among community stakeholders.  The three activities are detailed in the following 

pages. 

Activity 1: Community Outreach Opportunities 

In response to the previous growing needs, the Jessamine County CECC has established 

an activity that will be used for outreach to the community. Various opportunities for promoting 

school readiness will be sought. One such opportunity will be the Early Childhood Resource 

Fair, a large-scale community event designed to bring together community partners in order to 

promote the five domains of school readiness as prescribed by the Governor’s Office of Early 

Childhood. Special emphasis will be placed on Cognitive/General Knowledge and Physical 

Health and Well-being, the areas of greatest need for Jessamine County children entering 

kindergarten, as indicated by the 2014 Early Childhood Profile.
22

 Various vendors will be invited 

to participate at the event and will include stakeholders such as the Health Department, 

physicians’ offices, Jessamine County Adult Education and Family Literacy Program, 

H.A.N.D.S. Program, Jessamine Early Learning Village, child care providers, Head Start, First 

Steps, and other relevant community agencies. These vendors will be encouraged to offer 

community members knowledge and resources including important milestones for appropriate 

ages, nutritional information, educational benchmarks for kindergarten entry, and access to 

                                                           
22

 http://kentuckyp20.ky.gov/reports/EarlyChildhoodProfile/ECP_2013_Jessamine.pdf 
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community resources for interventions.   

The target population for this event is families with children 0-5 years of age. The event 

would be held in a community center and the whole county would be invited through marketing 

in the form of flyers in public places of commerce (e.g. public library, health department), 

mailers to child care providers, and letters sent home through the Jessamine Early Learning 

Village. Incentives to attend the event will include free merchandise at booths, raffles for gift 

cards and prizes, in addition to giveaways pertaining to school readiness.  

The Jessamine County CECC members will be responsible for recruiting volunteers to 

assist with set up and tear down of the event.  The Early Childhood Resource Fair will provide 

attendees a chance to provide feedback through surveys upon exit.  This survey will serve as an 

indicator of the strengths of the event and the areas of growth for future events.  The survey data 

will be included in the follow up report for the following year. In addition, the Jessamine County 

CECC will use the event to collect information to generate a database that will enhance the 

council’s exposure and build relationships in the community.   

There are several hopeful outcomes that will flow from this and other outreach events. 

The Jessamine County CECC also anticipates having at least 50 families attend the Early 

Childhood Resource Fair, which will be measured by registration upon entry to the event. As 

permitted by the registrants, information will be entered into a database that will help the council 

target potential populations who will benefit from future outreach opportunities.  

The Jessamine County CECC proposes to organize other smaller-scaled Community 

Outreach Opportunities to be held at various times throughout the year, as deemed appropriate.  

Ultimately, the Jessamine County CECC anticipates that the combined impetus of the 

Community Outreach Opportunities will result in Jessamine County children experiencing 
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growth in the areas of Cognitive/General Knowledge and Physical Health and Well-being, to be 

determined by comparing this year’s Early Childhood Profile to next year’s Early Learning 

Profile.  

Throughout the year, the Jessamine County CECC will actively participate as a vendor at 

events hosted by other community organizations, such as JELV Family Fun Nights. A committee 

of council members will be responsible for collaborating with the project manager to implement 

various tasks to accomplish all Community Outreach Opportunities.   

Activity 2: Parent Education Workshops 

As previously mentioned, 48.8% of Jessamine County children were assessed as “Not 

Ready” for the 2013/2014 academic year.
23

  The aim is to prepare children to be kindergarten 

ready.  The Jessamine County CECC has established Parent Education Workshops in order to 

help parents/guardians prepare their children for kindergarten.  Several outcomes for this activity 

are proposed.  The first outcome is to have at least five families in attendance for each class, 

which is measurable by sign in sheets.  The second outcome is to increase participants’ 

knowledge on parental guidance in preparing children for kindergarten, which is measurable 

through pre-and post-assessment.  

The target population for these workshops includes parents/guardians of a child age 0-5 

years. These workshops will be offered in a community location and will center on the five key 

areas established by the Governor’s Office of Early Childhood: Physical Health and Well-Being, 

Social and Emotional Development, Communication and Language Development, Cognitive and 

General Knowledge, and Approaches to Learning.  The workshops will be held periodically 

throughout the year. A committee of Jessamine County CECC members will be charged with 

working in collaboration with the project manager to plan and implement the workshops.  The 

                                                           
23 http://kentuckyp20.ky.gov/reports/EarlyChildhoodProfile/ECP_2013_Jessamine.pdf 
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Jessamine County CECC will provide credentialed and/or certified facilitators/instructors for 

each workshop.   

 Key community partners who can make significant contributions include the Jessamine 

County Public Library, Head Start, childcare providers, the Jessamine Counseling Center, JELV, 

Jessamine County Health Department, the UK Extension Office, and Jessamine County Adult 

Education.  Local businesses may be approached for involvement in incentives.  Other incentives 

for attendance will include free kindergarten readiness resources and supplemental information 

packets filled with relevant items, such as books, school supplies, charts, and other helpful 

materials. These packets will be compiled by the Jessamine County CECC. The Jessamine 

County CECC will have the option to provide donated refreshments for the events and free 

childcare for participants.   

Activity 3: Child Care Provider Training Events 

 The Jessamine County CECC will provide Child Care Provider Training Events to foster 

better care and standards for children enrolled in local child care centers. The Jessamine County 

CECC seeks to support the efforts of the local child care facilities toward effectively achieving 

school readiness by offering appropriate resources, materials, and training. Specific outcomes for 

these activities include having at least three child care provider facilities represented at each 

training event and increasing participants’ knowledge of school readiness and the ways in which 

to achieve it.  The attendance for each training event will be measured by sign-in sheets. 

Concurrently, growth in knowledge and awareness will be measured by pre- and post-assessment 

and/or surveys.  As a result of the expected gained knowledge for participants, these training 

events will, in turn, benefit children attending child care provider facilities by increasing their 

likelihood of being kindergarten ready by age five. 
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 The Jessamine County CECC will create a committee, which includes at least one 

member from an early childcare facility, to plan and implement these events.  The Jessamine 

County CECC will obtain a qualified facilitator/s to conduct trainings.  The Jessamine County 

CECC will offer these training events periodically throughout the year hosting up to four training 

events but no less than two training events.  Resources will be provided to each participant 

and/or represented child care facility.  Examples of resources include information, books, and 

teaching tools. Several community partners, such as Head Start, child care providers, Jessamine 

County Adult Education, and H.A.N.D.S., will be involved in the implementation of the training 

events.   

Conclusion 

“All of a child’s early experiences, whether at home, in child care, or in other preschool 

settings, are education”.
24

  It is imperative that communities get involved in early childhood care 

because it sets the stage for school readiness. The Governor’s Office of Early Childhood has 

defined school readiness through Health and Physical Well-Being, Social and Emotional 

Development, Language and Communication Development, Cognitive and General Knowledge 

and Approaches to Learning.
25

  The Jessamine County CECC seeks to provide opportunities to 

enhance school readiness by addressing each of the five key areas set forth by the Governor’s 

Office of Early Childhood Education.  These activities include Community Outreach 

Opportunities, Parent Education Workshops, and Child Care Provider Training Events.   

Communication Plan 

Communication is an essential piece in making the Jessamine County CECC a success.  

                                                           
24 Committee on Early Childhood, Adoption, and Dependent Care. (2005). Quality early education and child care from birth to 

kindergarten. American Academy of Pediatrics, 115(1), 187-191. 
25 Bauer & Msall. (2010). kindergarten readiness after prematurity: Integrating health, development, and behavioral functioning 

to optimize educational outcomes of vulnerable children. Developmental Disabilities Research Reviews, 16, 313-322. 
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Jessamine County is fortunate to have many resources available to us for getting information out 

to the public about our events and resources. To fully utilize the Toolkits that will be made 

available by the Governor’s Office of Early Childhood, the Jessamine County CECC will take 

advantage of various resources to ensure that the information in the Toolkit is getting into the 

hands of those who need it. Thus ensuring information and materials are getting distributed to 

those who can help the community and the families we are trying to reach. 

The Jessamine County CECC will establish a marketing committee for the purpose of 

promoting the council’s mission and activities to the public. The marketing committee will make 

concerted efforts to locate and extend outreach to the targeted audience, especially those who 

sometimes seem difficult to reach.  The committee will be responsible for generating a database 

of potential clientele for intentional mailing/emailing and texting purposes. The committee will 

also be responsible for generating a database that encompasses contact information of area child 

care providers and other relevant agencies. 

The Jessamine County CECC will continue to use its own website, which has served to 

provide exposure for the council, as well as a tool for the public to register for events. In 

addition, the Jessamine County CECC will continue set up links to the websites of area agencies 

who work in collaboration with the council, such as Jessamine County Schools, YMCA, 

Jessamine County Health Department, and local child care providers. The Jessamine County 

CECC has also linked its website to the Governor’s Office of Early Childhood at 

www.kidsnow.ky.gov and will continue to promote its affiliation with the office to provide 

access to important school readiness resources. The Jessamine County CECC will establish a 

social media webpage (Facebook) as another vehicle for community members and area agencies 

to find information pertaining to upcoming events.   

http://www.kidsnow.ky.gov/
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The local newspaper, The Jessamine Journal, will run ads for our events, and we will be 

contacting them once the grant is approved to begin spreading the word about the newly 

established opportunities of the CECC.  We will use the local media to help as much as possible 

with getting word out about upcoming activities.  In addition to local media, the Jessamine 

County CECC will provide information to our local state representatives through email and 

attachments.  This way, legislature will be aware of Jessamine County’s activities that promote 

kindergarten readiness. 

As events are planned, the Jessamine County CECC will print flyers to be sent home with 

children at child care centers and with students in the school system.  We will also provide flyers 

to local commerce centers (i.e. the public library, the health department, grocery stores, etc.) for 

posting or distribution to their clientele.  The Jessamine County CECC will also send out emails 

to area agencies.   

The Jessamine County CECC will explore the possibility of having public service 

announcements on local radio or television stations to reach a wider audience for larger events 

such as the Early Childhood Resource Fair.  The council will be looking for ways to use mass 

media to reach the target audience to inform them of events that are relevant to helping young 

children in our community succeed. 

To ensure the forms of communication we are using are effective, we will include 

questions on surveys and exit interviews that will ask participants how they learned about the 

event they attend.  We will use this information to further guide our strategic communication 

plan for future events and activities. 

 

 



CECC Budget FY15            

 

 

 

 

 

 

Total Requested Amount $ 20,000 

Additional Revenue $ 12,000 

Expense Description Amount Requested In/Kind Match 

Budget Items Describe purpose of budget items below.  
Please outline the who, what, when, and 
where of each expenditure 

$3,000.00 $2,000 

Personnel/Fringe Benefits – (Hourly rate 
x # of hours) and/or total amount of 
consultant fees 

Project Manager:  ($16.00/hr.) x (572hrs/yr) = 
$9,152 
Volunteer hours ($17/hr) x (50 hrs/person) x 
(10 volunteers) = $8,500 

$9,152.00 $8,500.00 

Travel – Total estimated expenditures Registration fee covered for 2 council 
representatives to attend the annual 
ReadyKids Conference 

$500.00 $0 

Supplies/Material/Equipment – 
Estimated number and cost of items 

$5,000 for implementation costs of 3 activities 
Estimated donated beverages and 
refreshments: $500.00 
Estimated donated supplies/brochures:  
$500.00 

$5,000.00 $1,000.00 

Stipends and Mini-Grants- Mini-grants 
25% of total requested amount 

25% of total requested amount = $5,000 
(4 mini-grant awards) x ($500 /award) = $2,000 
$3,000 for Qualified Training Instructors  

$5,000.00 $0 

Administrative – Limited to 5% of 
requested amount  

Fiscal Agent is not charging any fees for their 
services.  The estimated value of their 
time/resource donation is $2,500. 

$0 $2,500.00 

Other Miscellaneous or unexpected expenditures  $348.00 $0 
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Budget Narrative 

BUDGET ITEM  
Amount 

Requested 

In-Kind/Match  

(Optional) 

1. Personnel/Fringe Benefits  - Part time staff and/or 

consultant costs 

$9,152.00 $8,500.00 

 

The funding requested for this category includes compensation for a project manager to help support the work 

of the council as well as support for the council chair. The total compensation for the yearly grant cycle would 

be $9,152.00 with an hourly rate of $16.00 with a yearly hourly work total of 572 hours. 

Numerous professionals will be donating their time throughout the year to participate in trainings, assist in 

activities discussed in the strategic plan, assisting with the selection and delivery of mini-grants. The estimated 

total of time and service would approximately equal $8,500.00 in time donated throughout the year. 

2. Travel – Estimated cost of two members attending 

ReadyKids Conference 

$500.00 $0 

 

The funding requested for this category will be used to ensure that two members of the council will attend the 

CECC conference for gas at $0.44 cents a mile, meal reimbursement, hotel expenses and conference 

registration fees. Monies will also be available to reimburse the project manager for mileage at a rate of $0.44 

cents a mile. Reimbursement will not exceed $500.00. 

3. Supplies/Material/Equipment – All expected 

materials needed to ensure project success 

$5,000.00 $1,000.00 

 

A maximum of $5,000.00 will be used to purchase supplies, materials, and equipment for activities detailed in 

the strategic plan. Incentives and door prizes will be purchased to encourage attendance to activities. A 

maximum of $2,500.00 will be spent on door prizes and incentives these will correlate with the activity as well 

as encourage future participation in their child’s progress towards school readiness. These funds will also be 

used to purchase and print related materials emphasizing school readiness and parental education; physical, 

social, and cognitive will be addressed in these materials distributed. The materials will be distributed through 

the Jessamine County school system, during proposed activities, in communal sites around Jessamine County, 

and other local business that cater to the needs of young families. 

4. Stipends/Mini-Grants – Amount expected for 

stipends for continuing education of early 

childhood educators or other programs.  

Anticipated use of mini-grants in community, 

including additional funds raised 

$5,000.00 $0 

 

A maximum of $5,000.00 will be used to provide stipends to various early childhood professionals and 

associated programs for trainings and workshops that will focus on professional development for early 

childhood providers with a focus on getting kids ready for school by the age of 5. These funds will also be 

used to provide mini-grants who apply and exhibit solid plans to assist the children of Jessamine County to 

become school ready. A total of $3,000.00 will be paid to qualified instructors for the sessions. 

5. Administrative – No more than 5% charged for 

administrative duties 

$0 $2,500.00 

 
The fiscal agent will not require a fee for services to administer administration of the grant.  The estimated 

value of their time/resource donation is $2,500. 

6. Other – Any other anticipated expenditures  $348.00 $0 

 
$348.00 dollars will be set aside to ensure that a small amount of funds will be designated for unforeseen 

needs and circumstances. Upon the end of the grant cycle, these funds, if unused, will be included in a budget 

amendment to ensure all funds are spent with school readiness as the focus of such spending.  
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