Early Childhood Advisory Council
December 18, 2014
Meeting Minutes

Call to order	Rick Hulefeld
Chairman Rick Hulefeld called the December meeting to order at 10:08 am on December 18, 2014 at the Kentucky Chamber of Commerce in Frankfort, Kentucky.
The following members were present: Ben Cundiff, Paula Goff, Cindy Heine, Tommy Floyd for Terry Holliday, Rick Hulefeld, Mary Beth Jackson, Kevin Nix, Brigitte Blom Ramsey, Nicki Patton Rowe, Bill Scott, June Widman, Beth Jurek for Audrey Haynes, and Rachel Yarbrough.  The following members were absent: Tom Buford, Tom Burch, Jane Chandler, Marilyn Coffey, Tracy Haddix,  Amy Hood, Daphne Hosinski, LaQuandra Nesbitt, Jennifer Miller, Anna Shepherd, Ruth Ann Shepherd, and Tom Zawacki. 
Approval of Minutes, December 2014	Rick Hulefeld
On motion of Bill Cundiff, second by Beth Jurek, the minutes of the December 2014 were approved as presented. 
Workgroup Reports
Data	Brigitte Ramsey
Brigitte Ramsey reported on the work of the Data Workgroup.  They are having conversations with Head Starts on the pilot  to collect data and share those results for Head Start in aggregate.  Brigitte explained that they vary in using different data systems, how it is gathered and how can it be utilized for evaluation and analysis.  Head Start data across the state is gathered only at a local level.  The next step for the Data Workgroup is to meet in January to review and suggest improvements to the Early Childhood Profiles for 2015. 
Ready Kids Regional Conferences	Hazel Combs 
Hazel reported that the  2015, the Ready Kids conference will be held as a series of  regional conferences hosted by Regional Training Centers  The RTC agreed to engage with the entire early childhood.  We have asked the RTC’s to have a planning committee, to include the HANDS, First Steps, Library, etc. and we have provided them seed money. The dates are as follows:
 Ashland RTC, held at Morehead College will be June 18-19.  
Calloway County RTC will be held in Hopkinsville on June 22-23.  
Simpson RTC will be held in Bowling Green on June 24-25.  
Berea, location TBA, will be held on July 17-18.  
Anderson, location and time TBA.  

Presenters for the Regional Conferences are still being decided.  It is important to focus on what the particular area of the state needs.  The 2016 Ready Kids Conference is scheduled at the Galt House Hotel on July 11-13, 2016. 

Supporting Families	Naitore Djigbenou
Naitore Djigbenou discussed some key factors that are guiding the Supporting Families workgroup.  The workgroup is focusing on the incorporation of the Strengthening Families framework in all early childhood environments, the expansion of the bornlearning academies, and enhancing the communication to parents.  The next steps are to create a schedule for the monthly messages, reach out to CECC’s and understand barriers in-between communication, and design topics for 2015. 
KY All STARS update	Joe Roberts
Joe Roberts discussed the implementation plan for 2015 and the upcoming change for providers, families, and departments.  The work has been divided into seven different projects. Project one is grant management.  Project two expands the current TQRIS- by far the largest of the projects.  Project three is integrating early childhood standards.  Project four expands the bornlearning academies.  We have added 24 additional bornlearning academies in Kentucky last year, 26 coming on this year and 50 in the following year.  The feedback has been positive for the BLAs.  Project five integrates the strengthening families’ framework.  Project six creates a more responsive professional development system and unified registry.  Professional learning will focus on priority topics.  Project seven integrates early childhood data into KLDS.  
Transition Planning Panel Discussion	Amanda Flanary
Rick Hulefeld asked panel members to discuss actions that they currently take to help improve transitions for children between programs, whether it be from First Steps to school programs, community programs to preschool, or preschool to kindergarten.   Panel members included Bill Buchanan, Kevin Nix and Paula Goff.  Kevin Nix discussed how JCPCS requires all preschools and head starts to have a transition plan in place for children in  their classroom.  These transitions plans are very practical tasks that the child will have to learn when they enter Kindergarten.  Paula Goff discussed the requirement for a transition plan for students who are disabled.  The first step is to notify school districts of a potentially eligible child for special education.  There is an agreement with KDE in which a quarterly list is sent, listing children who are in First Steps and who are potentially eligible for special education.  Steps and services and the upcoming options for the family regarding services are discussed in this conference.  Bill Buchanan discussed the current school districts that have improvement planning, identification of gaps and services to be addressed by the district, and ensuring that all children graduate college career ready. 
Other Business	Tommy Floyd
Tommy Floyd presented on behalf of Commissioner Terry Holliday. Tommy Floyd presented a preview of the Brigance Screen data showing very little progress in kindergarten readiness from 2013 to 2014.  Dr. Holliday is asking for the ECAC’s help in increasing awareness among school superintendents about community outreach and partnerships that can help to produce better readiness outcomes for children.  Chair Rick Hulefeld agreed to convene a group early next year to to begin work
Preschool Expansion – A Plan for the Future	Amanda Flanary
Amanda Flanary gave an overview of the preschool expansion grant and how the winners were chosen.  18 states won the grant.  Kentucky’s application proposed  to increase teacher qualifications, providing full day programming, supporting comprehensive services and delivering pre-K in private child care classrooms in partnership with private providers.    As in the RTT-ELC, Kentucky will continue to pursue these models and goals even though we did not receive an Expansion Grant.
CCAP Update…………………………………………………………………………………………………………………………………………
Mary Beth Jackson reported the addition of 3,000 children since they have opened CCAP programs in August.  There is about 1,000 STARS rated programs and about half of the CCAP children are in a STARS rated program. About 400 programs who are not currently STARS rated have submitted an application to participate. 
Executive Director’s Report…………………………………………………………………………………………………………………..
Terry Tolan describes 2014 as being an eventful year.  Elizabeth Whitehouse has accepted a new position with another department.  We are currently working on hiring a new Deputy Executive Director’s.  Terry also announced that after 3 years, Amanda Riley has accepted a new position and will be leaving the Governor’s Office of Early Childhood late December. 
Conclusion and Adjourn………………………………………………………………………………………………………………………..
Rick Hulefeld adjourned the meeting at 12:23pm. The next meeting of the ECAC will be March 19, 2015.
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